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Epiphany, 1970 

 

 

Dear Brother Members 

of the Missionaries of the Holy Apostles: 

 

 

 “I, the prisoner of the Lord, implore you therefore to lead a life worthy of your 

vocation. 

Bear with one another charitably, in complete selflessness, gentleness and patience. 

Do all you can to preserve the unity of the Spirit, and you will inevitably be at 

peace with one another. 

You all belong to one body, of which there is one Spirit, just as you all experienced 

one calling to one hope.” 

Eph. 4, 1-4 

 

          The incarnate Son of God recapitulates in himself the whole human family, the whole 

creation, and incorporates all men of good will. Christ is community. He wants to draw us all 

into the unending current of praise and of love which links him to the Father within the 

inspiration of the Holy Spirit. 

 

There is one God, one body, one Spirit, one Baptism,  

one Faith, one Hope - One Christ who is all in all things. 

 

          Unity... Unity... This ardent desire for unity has constantly been in Christ’s mind: 

 

- If he lived on earth and if he died on the cross, it is - above all - to “gather together in 

unity the scattered children of God.”                                                    John 11, 52 

 

- If, so often, he preached to his apostles gentleness and humility, meekness and patience, 

and all the ways of bearing up with each other, and mutual forgiving, - it is for that 

reason: that, at all cost they maintain among them the necessary unity. 

 

- If he gives himself to them as food, it is that, he, being the same in each of them, they 

are one in him. In fact, during the Last Supper, there is only one subject mentioned - and 

with haunting insistence - that of fraternity and charity. 

 

- And the whole of his Eucharistic prayer - in the 12th chapter of St. John’s Gospel - has 

no other aim than to raise this human fraternity in order to join it to the divine unity 

itself. 

 

 “May they all be one, 

Father, may they be one in us 

as you are in me and I am in you.” 
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  - This wish of “sint unum”, the first Christians had taken its realization so much to 

heart that they were putting everything in common and truly formed only one 

heart and one soul. 

 

  - This is the most frequent theme of St. Paul’s preaching: 

“Just as each of our bodies has several parts and each part has a separate function, 

so all of us, in union with Christ, form one body, and as parts of it, we belong to 

each other.”                                                                   Romans 12, 4-5 

 

          All that might injure the unity of the Body of Christ was, in his eyes, the negation of 

Christianity. Let us remember the energy with which he fought the factions in Corinth: 

 

 “What I mean are all these slogans you have, like: “I am for Paul”, 

 “I am for Apollo’s”, “I am for Cephas,” “I am for Christ.” Has Christ been 

parcelled out? Was it Paul that was crucified for you?” 

EGOISM: 

The Only This is a fundamental truth in our Christianity; and this truth must be faced 

Obstacle by us time and time again. We must eradicate our egoism from both our mind 

to Unity. and our life if we are to seek unity. 

 

In reality, there is between us Missionaries of the Holy Apostles, a deep solidarity, 

uniting us one to another. It is the same divine life we share; it is the same High 

Priest who continues through us his mission as Mediator, the same ‘Operarius’ 

who has called us to work in the same Movement, mail corner of the vineyard of 

the Father, and who acts in each of us. 

 

          There are few statements that can be found more frequently in the writings of the Fathers of 

the Church, or of those of the Saints, than this truth of our community in Christ: 

 

“When the Lord calls his body the bread made of many grains gathered together, he 

means that the whole of the Christian people he carries in himself must be united. 

And when he calls his Blood the wine that is made of many grapes and makes but 

one liquid, he means again the fold that we are, that makes but one, through the 

union of the multitude.”                                               St. Ignatius of Antioch 

 

 

 

“The members of Christ, numerous though they be under the only Head that is the 

Savoir himself, tied together by the link of charity and of peace, make but one man. 

Their voices are often rising in the Psalms as the voice of one man only; and one 

hears one man shout as if they were all, because all of them, in only one, are one.” 

                                 St. Augustin 
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“The Celestial Father has created all men to his image. His image, it is his Son, his 

eternal Wisdom. It is in relation to Him that we all have been conceived of all 

eternity... We all are one, intimately united to Him, who is the source, in us, of all 

our life, as He is the reason of our call to existence.” 

                                                                                       Ruysbroeck l’Admirable  

 

          In reality, Christ is community - Christ Jesus carries us in himself. And one understands that 

nothing can be more painful, in the physical sense of the word, than the pulling apart of Christ in his 

members. 

 

Vital 

Necessity: 

The community spirit is a source of strength and of Necessity. A kingdom divided 

against itself will perish, says the Lord. What strength is represented in a team of 

Missionaries of the Holy Apostles working in parishes, in the Seminary, when one 

feels that all the elements are but one block and that there is no crack... 

 

 “A brother who is helped by his brother is like a fortified city...” 

                                                                                                   Proverbs 28, 19 

 

 “If two of you are in agreement (agreement of voices and hearts...) in asking for 

anything, it will be granted to you by my Heavenly Father.”     

                                                                                        Matthew 18, 19  

and the following verse gives the reason for this: 

 

 “For wherever two or three are gathered in my name, I am there, right among 

them.”    Matthew 18, 20  

 

How can we develop in ourselves the spirit of community? 

 

The spirit of community grows with the development of the conscience of unity in 

the being, the willing and the acting. 

 

1° - Rather as a reaction to our over-individualistic formation, we must remember that 

we are but one element in an ensemble. At prayer time, we must include ourselves 

and also include all others with us in the great collective plural of the “Our 

Father”. How great and how distressing sounds the “Pater Noster” when we evoke 

all those who are hungry, all those who have fallen, all those who are tempted, all 

those who are slaves or victims of evil, and when we fraternally carry them in us 

to allow Christ to cry out to the Father, in their name: 

                                              “Give us today, our daily bread...” 

 

2° - The fecundity of a community depends, not only on the personal value of each of 

its members, but on the force of cohesion that holds them together in the pursuit 

of a common goal. The more clearly the goal is seen by all, the more all the wills 

tend towards it with one common thrust, the more lasting and perfect will be the 

spirit of community. 
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3° - The strength of a community is proportionate - not only to the number of its 

members - to the repeated affirmation of their common ends, - but also to the 

opportunities they have to act in common, to think in common, to rejoice in 

common. 

 

The danger is always great to act in one’s own sector without any liaison with 

those who work with us, or at the same time as us. The cooperation, which 

demands certain detachment from one’s own views, also the care of other 

people’s actions, the pooling of plans and projects, - this cooperation brings to us, 

in reality, more than it demands of us. However, it remains essential to play, in all 

loyalty, the community game. 

 

While integrating our action in that of the community of which we are members, 

we do not mutilate ourselves; very much the reverse - we become richer with what 

all others bring along. There is no longer room for susceptibility or jealousy, 

because, as says St. Augustin: 

 

 

 “What every one possesses belongs to all.” 

 

          These few reflexions about the “Spirit of Community” we now offer you, are designed to 

help us all to realize the greatest wish of the Lord: 

 

“ut unum sint...! - That they may be one...!”  

 

and also help us to taste the true joy of family life. 

 

 

 

 

 

United in the Service 

of the People of God, I am, 

  

Eusebe-M. Menard, 

Superior General 

Missionaries of the Holy Apostles 
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My Father, 

I abandon myself to you, 

Do with me what you will. 

 

Whatever you do with me, I thank you. 

I am ready for anything, I accept everything. 

 

Only that Your Will be done in me, 

In each of your creatures. 

I desire nothing else, my God! 

 

I put my soul into your hands. 

I entrust it, my lord, 

with all the love of my heart; 

 

Because I love You, 

And because love demands 

that I give myself; 

 that I place myself 

In your hands without limit, 

With an infinite trust,  

For You are my Father! 

 

Charles de Foucauld 
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C O M M U N I T Y  L I F E 

 

 

“Among the large number who had become 

believers there was complete agreement of heart and 

soul.  Not one of them claimed any of his 

possessions as his own but everything was shared.” 

                       (Acts 4:32) 

 

 

PRELIMINARY NOTES: 

 

A - WHAT ARE THE AIMS OF OUR COMMUNITIES? 

  

          Any and every Missionaries of the Holy Apostles house, being a grouping 

of men possesses on that account a double aim. 

 

a. Exterior or       1. -    One of these aims is exterior to the community. It is the aim for which we 

   Corporate aim   became Missionaries, namely, the apostolate, or to give a comprehensive label, 

fostering adult vocations to the priesthood and serving the poor of Cod. We 

might call this a corporate aim. It means simply a common purpose. Every 

society, business concern, factory, club etc. has one and it is that which makes its 

members into an effective group. 

 

          Welded together in the pursuit of a common goal, their common good, these 

societies concentrate on results. Thus they tend to make abstraction of their 

members as persons and think of them as units, of a team, indeed, but each 

making functional contribution to the end product in which everyone's activity - 

and responsibility - is merged. 

 

          The team leader sees to the smooth running of the enterprise, ensuring 

continuity, consistency and cohesion of the team. The goal is efficient production. 

In a diocese for instance, the Bishop will think of the Missionaries of the Holy 

Apostles' community mainly in terms of its function and will results in the 

apostolic field. He is like the Chairman, of a business, albeit an apostolic one. 

Not, of course, that he is only that! 

 

          Every community of Missionaries of the Holy Apostles, then, has an aim of 

this kind, a corporate aim with apostolic productivity as the object of the common 

effort. It exists in view of that whatever be the specific manner in which the 

members share in the common goal. 
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b. Interior or        2 - Every MHA + community has another aim as well, no longer external but 

Communal aim    within itself. The result concentrated on here is to create and foster within itself an 

atmosphere which will give its members all necessary support and guarantee for 

personal fulfillment. This, however, will be geared to the wider goal of our 

"corporate" apostolate within the Church and the Society. Each member feels 

responsible for the apostolic fulfillment of his brothers--and sees them as persons, 

not units. In this respect, also, all are jointly responsible. Relationships here are 

therefore relationships of charity, no longer merely functional, and the aim is 

communal wellbeing and not directly apostolic productivity. The greatest care 

goes, in other words, to persons and not to results or to effectiveness. 

 

          Let us note the fact that the personal fulfillment to which we are here 

referring is not something purely subjective, but human and supernatural 

development in depth in view of the apostolate, and the advent of the Kingdom 

(which means the Cross and the renunciation of many personal preferences often 

quite legitimate in themselves). Unless he is to remain a child psychologically, a 

man must accept the restraints consequent on corporate life; it is thus that he 

attains genuine personality. 

 

          It is obvious that in an MHA house the superior should normally be capable 

of pursuing these two aims of the community successfully. As leader of an 

apostolic team, he is responsible for its efficiency. As the responsible authority in 

a community of persons, he must foster the community spirit in all its members. 

The difficulty is to find in the same person the qualities required for this double 

task. 

 

B – COMBINING THESE TWO AIMS IN PRACTICE 

 

a. Two essential  3 - The vocation of each one of us and of our communities is, then, apostolic. Our 

    Aspects…        apostolate cannot be other than communal (what this means in practice will be 

specified later), and our community life cannot be other than apostolic. There can 

be no dichotomy. Both these aspects of our vocation are essential. They are geared 

to each other. This is the reason why in these articles we prefer to use the 

expression "apostolic community life" rather than "common life". 

 

          Our MHA communities as such ought certainly to be a sign of the charity of 

God and of Christ. But they are not intended primarily as means of active 

apostolate which makes the mystery God's Plan of Love known by what we call 

evangelisation. A community of monks is primarily a sign in itself, whereas our 

specific vocation is the apostolate. But it is an apostolate in common. For us 

community life is a necessary and logical concomitant of the apostolate. 

 

+ + + + 

 

The initials MHA, used in these articles for convenience and flexibility, express only a 

popular usage and are not intended to replace the official initials of the Society. 



 14 

                  

 

 

          Circumstances may modify the exterior form of our communities to meet 

the needs of the apostolate, but in every single one of them two characteristics will 

always be present: apostolic and community. 

 

b. …Poised in     4 - Neither of them must be given preponderance over the other: they are   

Equilibrium    poised in equilibrium. But there is constant danger of this delicate balance 

being upset and that is why they call for constant readjustment and readaptation 

from all of us. The community aspect must not be sacrificed in order to make of 

the apostolate aspect an end in itself, nor must we sacrifice the apostolate to 

make the community aspect an end in itself. 

 

C – MISSIONARY DYNAMISM AND ADAPTATION OF COMMUNITY LIFE 

 

5 - Circumstances in the world have changed. The Society must, then, in its basic 

rules and constitutive structure, provide its members with the adequate means of 

fulfilling their mandate from the Church today. 

 

          The Society must maintain the basic rules, which make it what it is and 

marks its place in the Church, but it should check them and readjust them to suit 

the demands of that missionary apostolate which is its very raison d’etre. 

 

           This missionary apostolate, by reason of its dynamic activity, has itself 

produced certain situations that are now irrevocable and are, indeed, all part of 

God’s design. They must be taken into account. 

 

          The Church does not send us to the conquest of any continent, but places us 

at the service of God’s people, collaborating with the hierarchy wherever the 

apostolate is exercised. At present there is need in the apostolate for new and 

specialized forms of activity unknown in the past. Collaboration with other 

Missionaries is absolutely necessary, even requiring sharing of residence and 

community life (individual cases would need to be considered by competent 

superiors). 

 

          The new outlook created by this missionary dynamism must, of course, be 

clearly kept in view in the training of our young Missionaries. 

 

 

D – CHANGES IN OUTLOOK, BUT REALITY IS UNCHANGED 

 

6 - As a practice an “apostolic community of three” is urged insofar as this helps 

to bring out that constant interplay and complementary character (which we dealt 

with above) of the apostolate aspect and community aspect of an MHA residence 

and the need to readjust them constantly. 
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There are then changes of perspective, but the reality remains unaltered. In 

answer to our missionary vocation in the Church today, we should more than ever 

stress the need for community life, but one which is adapted to the demands of 

contemporary apostolate. 

 

7 - Hence the accent on the responsibility of all within the community, But this 

does not do away with the specific task of the “primus inter pares”. This joint 

responsibility will be exercised at the level of our life of prayer, our activities, and 

even our leisure: the whole community is concerned in the success of all its 

activities. 

 

This presupposes an atmosphere of dialogue, and even those exchanges 

which are rightly described as “spiritual dialogue”. 

 

Each community may organize these exchanges along the lines best suited 

to its own particular type. Freedom is the keynote here. Adaptations needed in 

apostolic work also come within the scope of dialogue and community living. 

 

In the light of adaptations tested in real life, the competent superiors will be 

able to judge whether the right balance has been struck between the community 

aspect and the apostolate aspect in these experiments.  

 

The community aspect is not sacrificed but instead of being a rigid and 

predetermined framework, the community is looked on rather as something 

devised by the people living together themselves. 

 

E – IMPORTANCE OF HAVING A PERIOD OF TRANSITION 

 

“To carry out such a task, the Church has always had the duty of 

scrutinizing the signs of the times and of interpreting them in the 

light of the gospel. Thus, in language intelligible to each 

generation, she can respond to the perennial questions which 

men ask about this present life and the life to come, and about 

the relationship of the one to the other. We must therefore 

recognize and understand the world in which we live, its 

exceptions, its longings, and its often dramatic characteristics.”    

- Pastoral Constitution on the Church in  

the Modern World (Vatican II) 

 

8 - Obviously, a transition period is necessary and of supreme importance. If our 

community life and team work are to be properly brought up to date, great 

prudence is demanded on the part of all in charge, at whatever level they be, and 

much devotedness on the part of all. 
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9 - These texts will give the initial impetus by bringing home to us the desirability 

of this deeper and more personal way of living and working together. However, 

because of our differences in age, origin, formation and acquired habits, prudence 

and understanding will be needed to prepare our minds for it all. Some highly 

satisfactory results already obtained are proof of the feasibility of such 

experiments. 

 

10 - It is very much a case of personal conviction and ungrudging willingness. 

Every member of the Society, whatever his position and responsibilities, should 

do all in his power to eliminate the risk of opposition and failure causing 

protracted obstruction to the necessary and desired development. The Church has 

invited aggiornamento in every Society, and loyalty obliges us to make an all-out 

effort to ensure the full success of this experimental program which is now put to 

us. For renewal in the Society goes hand in hand with the renewal of our apostolic 

community life.
 +

 

 

+ + + 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

          + Bishop Lorenzo Guibord, in his message at the tonsure of our first year theologians 

(1969 - Chosica), invited each member of the Society “especially in the states”, to seriously 

consider his life in relation to the Gospel, prayer, the Society, and adaptation to ever 

increasing changes in serving the apostolate. He said: “If your Society is to offer anything to 

the Church, each member must not oppose the other in confronting the work you are to do. 

Each must make an effort to step forward in the new light God has shone upon His Church, 

and each, through a life of conviction in Jesus Christ, must be united with his brother, like 

Christ, to become a loyal friend, a responsible man living with other men, and united in a 

common goal to edify other men, and bring them to the service of the Lord.” 
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+ + CHAPTER I + +  

 

APOSTOLIC COMMUNITY LIFE 

 

INTRODUCTION 

 

a. The Evolution      11 - Community life has always been uppermost in the framework of the Society. 

    In Outlook           Yet, past frameworks of community life have been made to appear as though each 

man’s role was neatly pigeon-holed, but without sufficient insistence on “life-

together”. (Pastoral Constitution on the Church in the Modern World: 25, 1) 

 

          This conception of community life gives rise to certain uneasiness today, all 

the more so because conditions of life and apostolate in the modern world have 

undergone considerable change. If community life is not genuinely lived, its 

framework is seen rather as an obstacle to full personal fulfillment, as well as to 

the apostolate and to true integration in the environment which we evangelize. 

Some members of the Society therefore have been tempted to throw it overboard 

as an unnecessary burden. Accustomed for so long to the common life, we are 

today going through a ‘delayed action’ crisis of individualism, in the name of 

respect for the person and the essential demands of the apostolate. Whereas 

everywhere community life is being given a new significance, young Missionaries 

arriving in our houses are exposed to find them-selves in a situation which is not 

at all what they had hoped for. 

 

b. Double                 12 - When one examines an MRA residence, one sees that until now it provided  

    Function of          two different functions, sometimes joined together artificially: a community 

    An MHA House  functions with as its aim the support and apostolic fulfillment and development of 

its members, and a corporate function with as its aim the concerted effort of all 

within a suitable structure. 

 

          In practice the corporate function, being more compelling, has often ousted 

the community aspect and usurped its place. 

 

          On the other hand, in the Missions, many missionaries are obliged to work 

on their own, by reason of their ecclesial activity which does not coincide with 

that of their residence. In the community as such they find neither means nor 

organization adapted to their situation, save the mere fact of living under the same 

roof as their brothers. 

 

c. Meaning of          13 - In order to throw light on the present situation and to bring to the fore the 

    Terms                   permanent values it contains, it will be as well to start by defining certain terms. 

Thus: 

 

--- Residence: a unit in terms of common habitation; 

 

--- Community: a unit in terms of personal exchanges between members who are 

joined together in view of developing and fulfilling their apostolic 



 19 

                

 

character in a spirit of joint responsibility; 

 

--- Work Team: a functional unit in terms of several persons joined together in 

view of accomplishing a specified task in common. 

 

d. Furtherance          14 - In our Society the idea of grouping members in residences aims first of all at 

    of the                    furthering the community aspect. Most of the time the community function and 

    Community          the corporate function coincide; either because a particular type of work 

    Aspect                  (organization, institution, seminary) requires a staff of several persons; or because 

the field of activity has been circumscribed in such a way as to correspond to the 

community group (parish unit, pueblos, promotional or vocational center). 

 

          That is one of many ways of doing it, for after all living together in the 

same house does favor both community life and team work. The Society has 

chosen this way of living as part and parcel of its structure. 

 

A – THE COMMUNITY                  “There is a variety of gifts but always the same Spirit; there are all 

sorts of service to be done, but always to the same Lord; working 

in all sorts of different ways in different people, it is the same 

God who is working in all of them. The particular way in which 

the Spirit is given to each person is for a good purpose.” (I Cor. 

12: 4-7) 

 

 

a. What it is             15 - The whole Mission flows from “love at its source” (Decree on the Missionary 

Activity of the Church, 2); that is, divine charity. The community acts as a 

channel of that divine charity. As a group of persons, the community is bidden to 

live this charity in a network of exchanges at the human level, to live a life of 

universal charity, the gift-of-self of each member to every man and to the whole 

man. 

 

b. It Draws on the    16 - An MHA community, as a group of persons, draws on the elements found in 

    Contemporary      today’s outlook on community. For nowadays man is more clearly aware that he 

    Outlook…            is “a social being and unless he relates himself to others he can neither live nor 

develop his potential” (Pastoral Constitution on the Church in the Modern World, 

12, 4). This outlook leaves its mark on the whole of present day evolution, in the 

sphere both of thought and of action. Inversely, societies themselves are beginning 

to realize that their progress is linked with that of their members, that efficiency 

supposes consideration for individuals and concern for their development and 

fulfillment. 

 

c. … This is in         17 - This evolution of humanity both in its personality and community aspects, 

    Conformity          corresponds to God’s Plan, for He created man “in his image”. And man’s quest 

    With God’s          culminates in his attainment of complete fulfillment in Christ, “Head of renewed 

    Plan 
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humanity”. The Church in its turn “is summoned...to save and renew every 

creature. In this way all things can be restored in Christ and in him mankind can 

compose one family and one people.” 

 

d. Its Aim                18 - The community has as its aim the growth of each member through a particular 

type of relationship which is concerned with persons as such, whatever their 

qualities or defects. It thus fosters genuine human relations amongst its members 

and this in itself is the best guarantee of a worth-while impact on other people. 

 

          This genuine relationship does not depend on individual options. Quite the 

contrary, it draws all into a common willingness to rise above individual 

divergences. The very existence of the community depends on this will to be 

united, to go forward together and to knit the community together in charity. 

 

          To achieve all this community most not is so numerous that genuine 

relations at the personal level cannot be ensured. 

 

e. Diversity in          19 - Diversity of personalities is a boon. At times, especially when different 

    Unity                    nationalities are involved, differences may be strongly marked. Each one 

contributes something important which no one else can bring. Each has the duty to 

impart it, not only outside the community but also, and especially, within the 

small group in which God has placed him. The others must let him express 

himself in this way for he needs this from them if he is to fulfill himself. For it is 

certain that if each one has a duty to give, everyone must also know how to 

receive: the gifts of the Holy Spirit belong to no one exclusively. 

 

f. Community           20 - The community is the very opposite of a ghetto, for while it helps us to open 

    Which is Open     our hearts to the men at our side, it throws us open to all. It offers a warm 

welcome to passing guests; it has friendly relations with other apostolic 

communities. When the apostolate and charity so demand, it is willing to take in 

new members and to allow them a full share in its living experiences and 

exchanges. It is ready, too, to retrace with the newcomer, the road it took to 

achieve its present unity. Thus, through the concrete relationships which are 

established ever more closely between its members, the community becomes a 

means for them to be open with and towards everyone. It is an environment which 

favors exchanges between men, exchanges which each member must endeavor to 

perfect through the gift of himself. 

 

g. Its Human            21 - However, since we are dealing with a community of human beings, it is good 

    Roots                   and even necessary for it to have its roots in what is human. It is not a matter 

merely of loving each other in God with a spiritual and disembodied love, but of 

loving as men, with a sympathetic love, a love of true friendship. 
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22 - In an apostolic community, friendship is as important as work. But it must be 

shown in a concrete and be fostered by gestures and by acts that prove that one is 

attentive to the needs of others and which though they may be without great 

importance in themselves create the right atmosphere. Little by little they break 

through the crust of apparent insensibility with which some like to surround 

themselves. No detail is negligible in the life lived together as brothers, for 

everyone must be able to feel really and truly at home. It is impossible to insist 

too much on this evangelical attitude which consists in personal attention paid to 

people as individuals. 

 

23 - Indeed, the affective element is of capital importance if a man is to be well-

balanced. A brotherly community will not only lead its members towards their 

human and spiritual development but will also be a place where they learn charity 

and openness towards others, without which an apostle cannot make real contact 

with those who come to him. 

 

h. The Community   24 - Sin divides but salvation draws together. Every coming together in the name 

       Sign of               of Christ is a sign of salvation at work. By the intermediary of our community, if 

         Salvtion              it is a living one, the Kingdom of God is being built up. For, by its unity, “the 

community shows forth that Christ has come” (Decree on the Ministry and life of 

priests). It endeavors to manifest beyond its imperfections what the world of the 

elect will be like after the return of the Lord. 

 

i. Efficacious            25 - By this very fact, the community already possesses an apostolic value. 

      Sign                      Applying to ourselves the message which we have to transmit to others, we are, in 

that part of the Church to which we have been sent, out to lead a community life 

which, as far as our strength allows, is the nucleus of that family into which God 

wills to bring all men. Thus, the community gravitates of itself towards the 

attainment of the purpose to which its external activity (its apostolic action) is 

directed. 

 

j. Its Apostolic         26 - The missionary community is assembled to continue in the Church Christ’s 

    Character             own Mission by its dialogue of salvation which it initiates with the men to whom 

it has been sent... The community is oriented completely towards this task, the 

accomplishment of which is promoted all the more by the benefits that this 

fraternal life brings in its train. 

 

k. What it                 27 - In a community gathered together in view of the apostolate, the fulfillment of 

    Calls for               each member cannot be other than apostolic. It is in this sense that the community 

can be said to possess special nourishment for the apostolate, since it helps to 

purify constantly one’s acceptance of one’s fellow member and of everyone else, 

thus making more intense one’s disinterested gift of self. As members of Christ, 

but sinners still, “we should carry each other’s troubles” (Gal. 6:2), thus taking a 

share in the cross of Christ, source of all apostolic fruitfulness. Without a 

continual renewal (conversion) of individual attitudes a community cannot 
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truly build itself up. It will be easier to maintain harmony in it if its members learn 

together to review their attitudes in a climate of faith and brotherliness, becoming 

aware of the demands made on them by the Gospel in view of building up the 

Kingdom of God. Then indeed the community becomes a powerful means for 

each member to realize the Gospel ideal, which corresponds to the apostolic 

vocation. 

 

28 - This quality of community living calls for special times to be set aside for 

exchanges of views, for the sharing of thoughts on the intellectual, spiritual and 

apostolic levels. This will be. all the more necessary if there is no common 

activity underlying the life of the community. 

 

          This is what is meant when one speaks of being gathered together in the 

name of the Lord. The more thorough these exchanges are and the more they are 

animated by Charity towards others, the more truly will our Lord be present. 

 

l. It is a                     29 - It is because of the links which it creates between its members that the 

   Gift of God           apostolic community is truly a family. Nevertheless this family is not based on 

blood relationships but on the will of God. For it is under the action of the Holy 

Spirit, which pours out upon them the love of God, that each one of the members 

has been called and that they have all been gathered together in the name of the 

Lord. This community life is the unfolding of that new life in Christ which was 

received in Baptism and is strengthened in the Holy Eucharist. It is at this level 

that are forged the strongest brotherly bonds in Christ, the First-born of all the 

brothers. Thus the unity which we seek to bring about in our communities is a gift 

of God. 

 

B – THE APOSTOLIC TEAM 

 

a. Efficiency             30 - Seen under the aspect of our being together as a group is functional and 

    is Sought              answers to the needs of the task at hand. The members carry out coordinated 

duties as in a living body. Their competence and ability for the task entrusted to 

them is the decisive factor in bringing them together. 

 

31 - It is the smooth running and efficiency of the team as such that are sought and 

not directly the personal benefit of those involved. 

 

32 - The work-team will instinctively develop into a community when the work 

being done is common to all and each member finds his place in the general effort 

and does not concentrate solely on his own task. 

 

          The need for numerous exchanges of ideas to promote action and a just 

appreciation of the capabilities of other members will help to foster and 

consolidate community spirit. 
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b. Grouped Around  33 - The work-team is grouped around a “leader” and shares in his responsibility. 

    A “Leader”           Since, indeed, all are harnessed to the same apostolic task they pool their 

capacities and unite their activities in order to pursue God’s will together and 

achieve it in humility and responsible obedience. (Decree on the Ministry and life 

of Priests, 15). 

 

c. In Several             34 - Team work is accomplished in several stages: Circumspection, seeking out 

    Stages                   adequate means, distribution of tasks in such a way as to avoid watertight 

compartments, and lastly execution. This will be followed by a periodical check 

on all this apostolic activity. 

 

          This collaboration is kept alive thanks to frequent fraternal exchanges, but it 

is chiefly the role of the council to ensure its continuity. 

 

d. Community and   35 - Team work does not imply reducing everybody to a standard type, for, 

    Team work:          although all have the same aims in view, each one acts according to his  

    Their Mutual        temperament and capacities. Such diversity is rich in resources for the team and 

    Influence              an added guarantee of results in the activities undertaken. 

 

36 - Thus there is normally interaction between the community and the team. The 

community as such lends itself to united achievement, even when it has no 

immediate common objective, while team work for its part greatly helps the 

community through the gift of self which it entails and the concentration of all 

minds on one object which it ensures. 

 

37 - The human and spiritual equilibrium of the members of the community 

requires due respect for the need to alternate work and rest. 

 

          One should not look on relaxation as the negation of work, but see it as one 

of the best moments of fraternal life, for it is at these times that exchanges are 

more spontaneous than in any other community encounter. However, one 

sometimes needs to relax on one’s own. 

 

 

C – THE MISSIONAIES OF THE HOLY APOSTLES COMMUNITY 

 

a. The Sociery’s       38 - In the light of the preceding paragraphs it is easy to see why the Society has, 

    Chice                    from the very outset, selected from among the many possible forms of community 

life the one that best corresponded to the needs of its apostolate and vocation. 

 

          Bound together by their Oath in the Society, the Missionaries of the Holy 

Apostles live this apostolic community life (common life) in their houses or 

residences, and, since community life supposes a minimum number of persons, 

the number three has been arrived at. 
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b. New Forms of      39 - The missionary apostolate itself, by the very dynamism of the Mission which 

    Community Life  gives it life, has created new situations which are also part of God’s Plan. The 

charisma of our community life must therefore evolve parallel to the evolution of 

our charisma of apostolic responsibility. 

 

          The Church sends us today to serve, in seeking adult vocations to the 

Priesthood, in preaching His Love to the People of God, whether it be in well 

developed Christian communities or in places where evangelization is still at an 

early stage. This necessarily requires adaptations in the application of a rule which 

is, none the less, fundamental in the Society. Every MHA, when taking the Oath, 

must be conscious of this necessity. 

 

          In practice, it is the competent superiors, of course, who are the ultimate 

judges as to whether or not the conditions required for living a true community 

life are fulfilled. 

 

          That is why it is incumbent upon us today to strive to reinstate the true 

worth of our experiences by adapting them to the new circumstances. 

 

          On the one hand community life today reveals more clearly its profound 

exigencies and shapes more surely our apostolic community life. On the other 

hand in addition to what are termed “mixed communities”, new kinds of 

community have come into existence which is not cast as work-teams. 

 

          This type of community will become more and more common as apostolic 

activities necessitate greater specialization. This requires new forms of 

community life. 

 

          Furthermore, the apostolate requires new and forthright experiments to be 

carried out “as far as possible by teams”. 

 

          A greater consideration for the needs of persons or particular requirements 

of the apostolate has caused some members, especially in other communities, or in 

the missions, to work habitually in teams whose members are not MHA’s, 

remaining attached to an MHA community. 

 

          This kind of situation is becoming more and more frequent and is, 

practically speaking, inevitable. Realism and loyalty require that they be no longer 

considered as “exceptions”. 

 

c. Situations Which  40 - However, Missionaries, whom Providence has placed in such apostolic 

    are no Longer       conditions, desire to continue to lead the community life of the MHA’s but in a 

    Exceptional          manner adapted to their apostolic situation. This implies; 

 

--- that they be attached to an apostolic community of at least three members; 

 

--- that their ties with this community be defined by the competent superiors in a 

fraternal dialogue with them. 
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          A variety of circumstances will determine the nature of these ties and they 

will come into play in different ways in the lives of different people, but must be 

real ties. A certain amount of trial and error is inevitable at the beginning, but 

worthwhile experiments undertaken in the coming years may help to determine 

these new forms of community life. 

D – THE SUPERIOR 

41 - Since every MHA house has a certain degree of duality about it, the superior 

should aim at constantly integrating both aspects. Thus, 

 

--- he stimulates his community. As the first among his brothers, he is responsible 

for their human and supernatural fulfillment. The criteria for this fulfillment are 

not purely subjective. They are related above all to our apostolic function: 

 

--- he is responsible for the community activity. He will strive to build up a team 

of interdependent men, jointly responsible and united in their complementary 

functions in view of a greater apostolic efficacy. He will therefore endeavor, 

without resorting to coercion, to get his men to pull together even when they do 

not see eye to eye. 

 

 

E – SELECTION OF MEMBERS FOR INDIVIDUAL HOUSES OR RESIDENCES 

42 - In the choice of Missionaries assigned to a particular house, emphasis will 

inevitably be on competence for the work to be done, rather than on the alignment 

of persons. Except in the case of certain incompatibilities of character, the worth 

of the community will not suffer thereby, for true charity is no accepter of 

persons. A house where community alignment is “just right” is not necessarily the 

one in which it is easiest to live. 

 

 

F – EXTERNAL RELATIONS 

 

43 - A community that makes itself into a ghetto defeats its very purpose, on the 

personal plan as well as on that of activity. And, it is none the less true that its 

very force-fulness and the fact that its members form such a closely knit unit may, 

paradoxically, prove an obstacle to dialogue with the outside world, in so far as 

outsiders sense its exclusiveness and feel they are intruding. That is why there 

must be great attentiveness towards visitors, and above all every member of the 

community should avoid giving visitors the impression that he is the voice of the 

community, and instead just talk as a private individual. 
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G – THE MHA COMMUNITY AND THE CHURCH 

 

44 - The Missionaries of the Holy Apostles community - a unit of the Mystical Body 

- partakes of the life and Mission of the Church in two ways: 

 

1. because each community is part of the Society; 

 

2. by integration in one way or another in a Church in the locality. (Even as a 

pastor, the Missionary is first and foremost a member of that portion of God’s 

People which is entrusted to him). All the apostolic activity of a community 

commits it deeply to the parish and the diocese. That is why its members form 

part of the presbyterium of the diocesan family. 

 

45 - Thus the local community is caught up in a double stream of relationships, 

society and ecclesial, and because of this its genuine fulfillment is to be found on 

the one hand in the measure in which it maintains its relations with other MHA 

communities and the Society at large, and on the other hand, in its relations to the 

whole ecclesial community in whose life it shares: for the community’s apostolic 

action brings it into close relationship with all those who dedicate themselves to 

the apostolate of the Church and, above all, with the Bishop, leader and agent of 

ecclesial unity. 

 

H – THE SOCIETY 

 

46 - Every man feels the need of being part of a community on the human level, 

but also of belonging to a more extended group that will link him to other human 

groups and give him a place in the world. He desires to spend himself within an 

ensemble where his work will take on its full significance, instead of remaining 

torn between urgent tasks that engrosses him and the vast needs that he perceives. 

 

a. Bonds of               47 - This urge finds satisfaction in the Society which situates us in the Church’s 

    Communion at     Mission and at the same time brings us closer to the Church at large. 

    The Service 

    of all                               The relationship that exists between the People of God and the hierarchical 

Church, or between communion and institution, can be applied to the Society, for 

in the case of the Society as in these, there is the great community made up of its 

members (and that comes first) and an institutional structure (and that, though 

indispensable, comes second for it is at the service of the whole). 

 

          Esprit de corps is that sense of deep union, of fraternal charity which is 

needed among the members of our Society. 

 

          We must therefore amend a way of thinking that is too ready to associate 

the word “Society” with “major Superiors” or the structure of the Society, seen 

above all as a device to restrict us rather than as a means of communion placed at 

the service of all. 
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b. The Hierarchy      48 - Since the Society has a hierarchical structure each of the major Superiors 

    Assures Unity      assures at his point' in that structure unity and coordination for the overall good of  

           and                the entire mission entrusted by the Church to the Society. 

    Co-ordination 

The Regions and Provinces are, as it were, relay posts between the General 

Council and the local community. In close touch as they are with the local 

realities, they make it their concern to effectuate an authentic integration of local 

communities---and, through them, of their members---in the milieu to which they 

have been sent, as well as in the pastoral structures. 

 

c. Continual              49 - The life of the Society and of the individual local communities is composed 

    Exchanges            of a constant exchange that permits all the communities and each of their 

members to participate in the life of a great body totally dedicated to the 

Apostolate. 

 

CONCLUSION 

 

50 - Community life, in its double aspect of fraternal life and, in most cases, work 

in common, has always been considered as a basic element in the Society and a 

condition of its apostolic efficacy. Aggiornamento, both of the Society and of 

each individual MBA, will be realized through the renewal of the community, 

which must be developed by every possible means along lines in conformity with 

our vocation. (Motu Proprio Applying Council Decrees) 

 

If we ourselves live earnestly the community charism which is particular to 

us, we shall thereby foster the gathering around Christ of all those to whom we are 

sent. 
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+ + CHAPTER II + + 

 

COMMUNITY LIFE AND TEAMWORK 

 

INTRODUCTION 

 

a. Necessary             51 - The normal evolution of the conditions under which our communities live 

    Renewal               calls for a renewal of our life and work in common. We are all involved in this 

and it demands ceaseless effort of prayer and reflection along with patience and 

mutual understanding. The following paragraphs are suggestions for a more 

thorough way of living and working as a team, for everyone to see how desirable 

this renewal is and to accept it. 

 

52 - God realizes His plan of Love through the intermediary of man. Experience 

proves that however urgent any work may be, we cannot escape from this human 

factor, or from the sociological laws to which human society is always subject. As 

MHA communities are made up of human beings they have many outside 

relationships with other groups of men, but their internal life as a community, and 

therefore their apostolic work as well, depends on the internal life as a 

community, and therefore their apostolic work as well, depends on the mainte-

nance of a well balanced relationship between themselves, as person to persons. 

 

b. Double Purpose   53 - Since we MHA members have chosen t) live our apostolic life in a 

community spirit, every one of our houses must have a double purpose: 

 

1. A purpose exterior to the House (corporate purpose): the apostolate. In this 

every member contributes his part in the work of the house as a whole. His task is 

much more precise and co-coordinated when his house has one definite service to 

provide, such as running a seminary. The Superior directs the apostolic work of 

his team and each member has to carry out his allotted work to the best of his 

ability, in the service of the common task. All are jointly responsible. The 

atmosphere is one of solidarity. 

 

2. An internal purpose (community purpose): maintaining a fraternal 

atmosphere and one in which the person counts. Each feels responsible for the 

fulfillment as a missionary of each of his brothers, both from the natural and the 

supernatural point of view. The superior has to foster this common life. 

 

There is constant interplay between these two aspects of community life: if 

a proper balance is struck they reinforce one another; but they can destroy one 

another unless they are carefully watched. It is mainly the superior’s responsibility 

to see that this right balance is maintained, and here he must remember above all 

that he is dealing with persons, totally dedicated to a single cause, and not with 

junior executives. 
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C. Rules                   54 - The rules governing our apostolic activity concentrate on efficiency, whereas  

    Governing our      community rules concentrate on living together as a unit. Obviously, then, the 

    Apostolic              community rules should take into account the actual people concerned and be 

    Activity and our   flexible in their practical applications, both as regards the individual personality 

    Life Together       of each member and the particular work he has to do. They can afford to be more 

flexible precisely because they operate at the fraternal level. 

 

Besides, one must always bear in mind that where community life is 

concerned quality is more important than quantity, for any group of men is knit 

together by a spirit of solidarity more than by anything else. We must then 

conclude that the composition of a house is not just a matter of numbers. 

 

d. Community Life  55 - No community can ever be said to be fully developed once and for all. It has 

    in Constant           to be constantly built up and deepened by the active and generous participation of  

    Development        all its members. This is a very difficult task and it should be given every chance 

to succeed. 

 

The changing of one member of the staff, even when the total number stays 

the same, often upsets the delicate balance in relations and the community has to 

start building itself up all over again. This is a point that must be watched all the 

more carefully because appointments are made especially with an eye to the 

efficiency of the work in hand. When, therefore, it comes to deciding whom to 

appoint to any given community, a factor that must be taken into account is 

whether the persons involved will fit in with each other as a unit. 

 

+ + + + + + + 

 

A – CONDITIONS NECESSARY FOR ESTABLISHING AN MHA COMMUNITY  

 

1° - Composition of an MHA community. 

 

a. The Size               56 - Experience proves that a community finds its equilibrium more readily if the 

    Desirable              number of members is not too small. 

On the other hand where there are too many people involved it becomes 

difficult to form a true community. As numbers increase life becomes more 

complicated and there is a tendency to split up into small groups, sometimes even 

in opposition to one another. 

 

57 - A community must be constituted in such a way that everyone is able 

consistently to make his maximum contribution and that every aspect of the work 

to be done is coped with. 

 

Consequently: 

 

b. The Community   58 - A community life for prayer, work and relaxation is a great help to an MHA 

    of Three:              and an indispensable condition of his efficiency in the apostolate. For this reason a  

    Fundamental        minimum of three members living together is a fundamental element of our  

    Element of           Society. 

    Our Society 
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It is not so much a question of fixing a minimum number of members 

required for forming a community, as of ensuring a life in which personal 

exchanges, such as we have described them, as well as team work, are provided. 

Every Missionary of the Holy Apostles has a strict right to a real community life. 

 

Consequently: 

 

1. It is usual for a Missionary of the Holy Apostles to share his life with at 

least two other Missionaries of the Holy Apostles. 

2. Under the conditions given below, it is permissible: 

---For two Missionaries of the Holy Apostles to live with one or more 

non-Missionaries of the Holy Apostles. 

---For one Missionary of the Holy Apostles to live with only one other 

Missionary of the Holy Apostles or with one or more non-

Missionaries of the Holy Apostles. 

 

The conditions are: 

 

---That in the judgment of the competent Superiors, 

---The apostolate makes it really necessary, 

---and that there is community life, adapted to the case but real. 

 

3. With the taking of the oath an MHA acquires a personal right to live with 

two other MHA
’
s. By the same token he assumes the corresponding 

obligation to do his best to live a real community life. 

Nobody, therefore, has the right to force him against his will to live 

outside of this normal situation, i.e. with two MHA’s. (But note what has 

been said about mixed communities in the broad sense of the word). 

But, with due regard for the rights of others, he can refrain from using 

this personal right which he acquired when he took the oath, and still 

remain fully an MHA, without being classified as an exception to the 

rule. This supposes, that the three conditions given above are observed. 

 

Trends and Directives: 

 

c. Merely the            59 - The community of Three does not work by magic. The mere fact of  

    Basic Minimum   conforming to this practice does not necessarily make a community more perfect. 

    Framework           Its main purpose is to state more explicitly the basic minimum concrete 

framework which is consonant with community life and teamwork. It in no way 

lessens the responsibility of every member to co-operate with the others in making 

this community form of the apostolic life a reality. 

 

60 - Consequently a community of two is of its nature an exceptional and 

provisional arrangement dependent on the Superior’s approval. The Superior must 

keep the General Council informed of the problems connected with such cases. 

The Missionaries cannot be forced to remain ordinarily in a community of 

two. 
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d. The Minimum      61 - The Society settled for communities of three to meet what it considers the 

    Required by the    needs of the apostolate, and it is from this angle that the question must be 

    Apostolate            considered when concrete cases are being discussed. In other words there must be 

sound reasons, bearing on the apostolate, to justify an exception. 

 

62 - It also means that the competent superior must take all necessary measures to 

see that in his communities as a whole there are indeed three members, in spite of 

men being absent on leave for personal or health reasons. 

The Society must keep to the terms of any contract made with a Bishop and 

not accept to found a new house until the General Council has given authorization 

and has sufficient men for the purpose. 

 

63 - The principle of having three members in a community must be applied in the 

same spirit in the Provinces as in the Regions. But account must be taken of the 

differences in circumstances. 

 

e. Special Cases       64 -Provincial and regional Superiors will go into individual cases where health 

reasons or the apostolate (studies, administration, parish work, etc.) seem to 

demand an exception to the rule while taking into account the actual 

circumstances and the persons concerned. But in this case these men must still be 

able to rely on the help received in community life. 

 

f. Living Together   65 - Living together is an ideal which facilitates combining the two aspects of our 

    Desirable, but       MBA Missionary life, viz. apostolate and community. But it is only one means to 

    Only a means       an end. Whenever the needs of the apostolate as such make it impossible or  

    To an End            difficult, we must make it our business to set up a modified form of community 

life which is assured by making provision for those exchanges of views etc., 

which make for efficiency in the apostolate and for personal fulfillment. 

At present a number of our men are working for the apostolate without 

actually belonging to a team of MHA’s. This is something which is bound to 

increase in the future (experiments in the apostolate, personal needs, special 

studies, etc.). These. Missionaries must be attached to an MHA community in 

order to live a community life in a way that best corresponds to this aim. 

 

g. Rhythm of            66 - We must allow for a proper balance between time spent at the community 

    Presences and      residence and time away. It is up to the community to regulate such matters with 

    Absences             the agreement of the competent authority, so that both presence and absences con-

tribute to enriching at the same time the apostolic life and the community life of 

the house. 

 

h. Harmony in          67 - It is far from easy to get a well-balanced harmonious community. But it is a 

    Community Life   point worth stressing that it is a valuable acquisition for the apostolate because it 

    A Great                 makes team-work so much easier and it increases the community's ability to bear 

    Apostolic Asset    witness. 
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2° - Stability of members of a community. 

 

68 - The needs of the apostolate make a certain degree of stability necessary. It 

takes time to get to know the area well, to become competent in that particular 

work and to form a really good apostolic team. All the same, there can be 

drawbacks in keeping the same men together for too long a period. 

 

69 - This sort of stability is not opposed to the readiness to serve anywhere, which 

is implicitly in the MHA oath. Although we want as much as possible to become a 

part of the people we evangelize, we always remain ready to go wherever the 

Church sends us. 

At the same time, it remains true that a change of appointment is often a 

hard trial for the Missionary and for the community, which needs a certain 

stability to be able to fulfill its role. 

 

70 - It takes a long time for a community to build itself up, there is much to be 

explored, experiments to be tried out and a persevering effort to be made to get to 

know one another. This can only be done gradually. 

It is very important to keep all this in mind when making appointments, 

arranging vacations, or founding new residences. 

 

3° - Homogeneity of living and working as a unit. 

 

71 - There can be no real community unless there is a certain degree of unity in 

the way the members live and in the work they do. 

The greater the diversity of work done by the members of the residence, the 

more difficult community living becomes. 

 

72 - Large communities must work out a pattern of living adapted to their needs. 

If there is too great diversity in the work it might be better to form groups of those 

doing similar jobs and living the same sort of life. 

 

4° - Suitable training for the members of the community. 

 

73 - Such things as community life and teamwork cannot be improvised: they 

require special dispositions and qualities, human and supernatural. There is also 

need for training, starting with the houses of training. 

 

74 - The training given there must be adapted to the conditions in which 

Missionaries have to live and pray and work in the service of the Church today. 

Care must be taken to keep abreast of the changes taking place in the World. 

 

75 - Such training is never done with. One goes on learning all through life by 

exchanging thoughts and experiences with one another, at the annual retreat, and 

at study sessions, etc. Special meetings for Superiors of communities plus advice 

from experts in running groups can be of considerable utility. 
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5˚ - Mixed Communities. 

 

a. Fruitful                 76 - Since the beginning of our movement, our apostolate in the States as well as 

    Collaboration       in Latin America has made it necessary to share our community life with  

    Between               members either of the secular clergy or of other religious communities. Having 

    Missionaries         accepted to share with others our work and our living conditions has led to  

    and Secular          various interpretations of our rules in order to allow better co-operation between 

    Priests                   them and ourselves. 

 

b. Reasons for          77 - There are certain pastoral reasons which demand a greater effort on our part 

    This                      to make such mixed communities a success. This is the case in the large 

    Collaboration       communities at the center of dioceses, in seminaries, in vocation centers, where, 

    In Mixed              generally speaking, everyone shares fully in the joint responsibility for the work 

    Communities        being done there; or in order to initiate priests into pastoral work or other 

specialized tasks; in order to ensure proper collaboration between men doing the 

same kind of work; in order to draw more easily on each other's knowledge and 

abilities, etc. 

Such pastoral motives can be just as valid in Latin America as well as in the 

States. 

 

78 - Then the establishment of a mixed community is being considered one should 

remember: 

---The active presence of a non-Missionary of the Holy Apostles helper can lead 

to a greater sharing of views and experience within the community. 

---Such communities can help to create greater unity within the clergy of a 

diocese. The presence of a non-Missionary of the Holy Apostles in a community 

gives a better witness to the true nature of the Church, a witness which it is our 

duty to give. 

 

c. Various Forms     79 At the same time one certainly cannot oblige a non-MHA, against his will, to 

    of Co-operation   integrate himself completely into one of our communities: we must respect his 

rights as an individual. But there are many different ways of living a true 

community life. Priestly charity may well require willingness on both sides to 

adapt themselves to one another, without however sacrificing the real values to be 

ensured in living and working as an apostolic community. 

 

80 - But when all is said and done, when it comes to forming a mixed community 

(or for that matter any MHA community), most consideration should be given to 

the factors that make for harmony and thus foster a true and deep community life, 

conducive to a more effective apostolate. In assessing these factors one must 

especially weigh up the people involved. 

 

d. Consequent          81 - It is for the Regional Superior, in concurrence with the General Council, to 

    Applicatin            judge whether or not it is opportune to set up a mixed community. In reaching his 

decision he must think in terms of creating a live and efficient community and 

meeting the particular situation of apostolic work in given circumstances. 
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The Regional Superior must also make sure that if he does set up the community 

he will choose men for it who will work in well together. The choice of men will, 

of course, need the agreement of the competent authorities. 

Superiors must be particularly careful in choosing the staff of a residence 

where the Missionaries of the Holy Apostles community will be under the pastoral 

authority of a non-MHA. 

 

82 - Since it is to meet special situations in the Church's work that mixed 

communities are set up, they must always aim at being true apostolic  

communities, where men live and work as a unit.  

 

B – ORGANISING COMMUNITY LIFE 

 

1
○
 - Exchange of views and dialogue. 

 

83 - Henceforward our community life should be based on personal, voluntary 

participation rather than on set rules and regulations. This means that everyone 

feels that he is jointly responsible with all his fellow members and expects to give 

of his best and pool it with the others. This readiness to pool , ideas and abilities 

are of primary importance. Each community will therefore be on the look-out to 

use it to the full. In this connection it is the duty of those in charge to foster the 

habit of dialogue at every level. 

 

84 - The Society reminds Missionaries of certain conditions or occasions for 

dialogue. Thus: 

---- If we really want to share with our brothers, it will mean organizing the use of 

our time and accepting a certain degree of discipline in the way we live, to enable 

us to be with our brothers. 

---- The community must discuss from time to time whether it is getting all that it 

should out of this exchange of ideas and pooling of efforts. 

---- Our ministry often obliges us to be discreet or even to keep certain matters 

secret. 

---- If members of a community are to feel quite safe in talking openly and 

confidentially with one another, it must be understood that what is said is not 

communicated to outsiders. 

 

The question of dialogue and the pooling of ideas and experiences both at 

the local level and throughout the Society are treated explicitly in Chapter III of 

these articles. 

 

2° - The practical organization of a residence. 

 

a. The Rule             85 - Every human society needs some sort of organization in order to exist and 

carry on its work. 

It is for each community, in concurrence with the competent Superior, to 

settle the details of a rule, based on what can, in the actual circumstances, be done 

and the capacities of each man. 
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If the rule is freely accepted by all it is not an affront to personal liberty but 

a help which the community affords each member, by showing where everyone 

fits in and what he is supposed to do. It sets down how we are to live and work so 

as to be able to respond to the Holy Spirit and shows us how we can best devote 

ourselves to others. It helps to give the community unity. 

In this way each community can define its own personality, according to the 

people who compose it and the work they have to do. But this must be done in 

accordance with the principles that govern any real community life. 

 

b. Living                  86 - Living conditions, (which concern buildings, furniture, meals, etc.) are also 

    Conditions           important for the fulfillment and well-being of every member. Everything should 

be arranged to make it easier to live together as brothers, without interfering with 

the work to be done. In an international society allowance must be made for 

different tastes and customs. At the same time, as Missionaries, we must adapt our 

way of life to the country and to the people to whom we have been sent. 

Nevertheless, if we are to work efficiently and be able to relax when 

necessary, a certain part of the house must be reserved to the community. 

 

c. Rest, Recreation,  87 - As part of his regular community life, every Missionary must be able to get 

    Holidays               all the rest he needs. The community must see that its members enjoy a daily 

    1. Daily time of     period of relaxation together. 

             rest together 

88 - It is very important to make sure that everyone gets sufficient sleep. In taxing 

2. Sleep                apostolates and in trying climates especially this is essential to a man’s health and 

general well-being. One point in particular the community ought to keep under 

close review is the frequency with which, for pastoral reasons, each man has to 

work late into the night. 

 

3. Weekly free     89 - The Society is positively in favor, both in principle and in practice, of 

    time                  everybody, both in the States and in Latin America, having some time off each 

week. This means a full day, (or at the very least half a day), which each man can 

call his own either for rest, relaxation or study. 

 

90 - The local community will decide for itself where, when and how this time 

will be allocated and whether it will be taken by all on the same day or by each in 

turn. 

 

4. Annual             91 - The Society insists that both in the Provinces and in the Regions everybody 

    holiday            has a right and a duty to take an annual holiday. Regional and Provincial Superiors 

must apply this rule in a flexible manner, according to personal circumstances of 

each man. Arrangements on this point must conform to diocesan statutes. 

Here, as elsewhere, there is an opportunity for the members of each Region 

or each Province to show their solidarity with one another, by sharing out 

available facilities. It would be useful for the members of a community to discuss 

this matter from the point of view of apostolic poverty and life in common. 
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5. Home leave          92 - In arranging home leave for missionaries, individual needs should be taken 

    for missionaries   into account (health, the length of rest needed, refresher courses in spirituality, 

pastoral theology or other subjects); also the requirements of our missionary 

community life (stability, the personnel attached to special kinds of work, etc.); 

the different geographical regions of Latin America, and the time needed for 

missionaries to travel home. 

 

93 - Leave is calculated on the basis of one month in the home country for every 

year spent in Latin America. 

 

94 - The Society leaves it to the different groups of neighboring Regions to fix 

how often a man should return home. Normally speaking, nobody should stay in 

Latin America for more than five years at a time. 

 

95 - As soon as missionaries arrive on holiday they should get in touch with the 

Provincial. 

 

6. Home leave          96 - Apart from the question of poor health, which is not dealt with here, the 

    in exceptional       reasons most often forward to justify special home leave are jubilees and the 

    cases                    death of parents. These could easily be accepted as a reason for advancing home 

leave a little. The competent Superiors should examine each case, taking into 

consideration both the persons and the families concerned. But in most cases the 

men involved should make their family understand how difficult it is for them to 

get away. 

 

7. Rest houses          97 - Provincials should see if it is opportune to provide a holiday-residence for 

men on leave from the missions, who, for one reason or another, cannot stay long 

with their families. 

 

One or two of the houses in the Province, which satisfy the necessary 

conditions, could be earmarked as rest houses. It would be a good idea to discuss 

this problem with members of the Society and with other Institutes. Perhaps the 

home diocese of the man himself might help in one way or another. 

 

C – THE COMMUNITY IN THE SERVICE OF THE CHURCH (APOSTOLIC TEAMWORK) 

 

 1° - Working together. 

 

98 - Several factors must be brought into play before one can really talk about 

work in common. First of all, the members of the team must agree on a number of 

principles (based on the constitution, directives, traditions, etc.) and on a common 

outlook on the practical pastoral issues. They should all make the entire field of 

their apostolate their common concern, hash out its problems together and settle 

for clear objectives. This means readiness to sacrifice one’s own pet views. The 

work is shared out and everybody carries out his duties in the name of the 

community and reports back to the community. But even after the objectives have 

been clearly defined by the community it will often remain for the individual to 

use his own initiative in the choice of ways and means. 
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99 - Everyone must look on all he does as his personal and active collaboration 

within the community. If everybody has this outlook it becomes possible to put 

different individuals in charge of various sectors of the work without losing the 

spirit of joint responsibility. Then, each man, according to his personal charisma, 

sees his sector of the work as all part of the work done by the community as a 

whole. But anyone who looks upon his work as his own private preserve and 

refuses to integrate it in the common effort or to allow of any control is acting 

against the spirit of the Society regarding work in common. 

 

 

2° - The Council. 

 

100 - The Council is the most important way in which all share the responsibility 

for the apostolate. 

A community is not an island. It must do all its thinking about the apostolate 

in close liaison with the larger groups of people who share in the responsibility of 

running the mission (groups of laity, parish councils, benefactor clubs, religious 

communities, etc.). Such liaison must be maintained at every stage of discussion. 

 

a. Joint                     101 - The joint responsibility of all the members of the team must come into 

    Responsibility     play at every stage: 

    At Every Stage 

        That is: 

---in finding out what the situation is; 

---in thinking the matter over in order to discover together God’s will and how to 

carry it out; 

---in coming to a decision; 

---in taking action: once the decision has been taken there must be unanimity in 

carrying it out under the direction of the one in charge; 

---in reviewing what has been done: everyone is responsible to the community for 

any initiative taken and for the work he has done. He must make a report on all 

this to the community so that the results can be assessed and plans modified if 

need be, etc. 

 

b. Preparation of      102 - Obviously, the better Council meetings are prepared in advance the better 

    Council                 results they produce. Information must be collected beforehand to make it 

    Meetings              possible to study the subject properly. This means that everyone must co-operate 

in drawing up an agenda. This will have the added advantage of underlining the 

points that call for particular attention. 

 

c. Genuine                103 - If the Council is to do its job properly there must be genuine dialogue  

    Dialogue               between all the members to discover, with the help of the light from the Holy 

Spirit, what the general good requires. And the Holy Spirit “distributes different 

gifts to different people, just as He chooses”, (I Cor. 12, 11). This in turn calls for 

frank speaking, open-mindedness and freedom to say what one thinks. 
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d. Encouragement    104 - Communities should encourage newcomers - especially if they are younger 

    for Newcomers    members - to speak their mind freely. This is the best way to avoid getting into a  

    and Younger        rut and to help the newcomer to settle down as a member of the team. For the 

    Members              same reason, younger members will be given facilities for finding out what has 

been done in the past (with the help of the diary of the house, and the council 

minutes book, etc.). 

 

Differences of opinion among its members are something the community 

has to face up to. Provided that the discussion is carried on in a spirit of humility 

and of respect for others, confrontation of different points of view is the way to 

get a more comprehensive outlook. We must be out to find the right answer 

without worrying about winning or losing an argument. Nor should anyone 

obstinately abstain from taking part in the discussion. 

 

e. Methods of           105 - Every community must have full liberty to work out its own way of holding 

    Work in                a Council meeting. Their methods should improve as its members get to know and 

    Council                understand one another better. But there should be a readiness to modify 

procedure so as to make it easier for a newcomer to settle in properly with the rest 

of the team. 

 

106 - It takes time to work out a common approach to any matter. It is impossible 

to do useful work in a Council if all the time one has to keep an eye on the clock. 

Plenty of room should be allowed in the time-table of the house to enable every 

subject to be thoroughly discussed. 

When organizing its routine, time-table the community must decide how 

often it is going to hold Council meetings. Different communities may decide on 

anything from once a week (the best solution) to once a month, which is the bare 

minimum. 

 

f. Periodic                107 - It would be a good idea to have regular meetings at which the whole range 

   Reviews of            of the work done by each man is discussed. Everyone would say what experiences 

   Work                     he has had, what information he has gathered and what initiatives he has taken. 

Such Councils should be held at least two or three times a year. 

 

g. Spiritual               108 - Questions connected with the apostolate are not merely technical or  

    Exchanges            administrative ones. The work we do for the apostolate is so closely bound up 

with our attitude to spiritual matters, and both are so dependent on our community 

life, that one of our main concerns should be to bear them both in mind whatever 

the subject under discussion may be. The study of our apostolic work demands an 

atmosphere of prayer. However, it is better to discuss purely spiritual matters at a 

separate meeting. 

 

109 - It would be a great help for the apostolate if from time to time the Council 

were to discuss any problems connected with community life as such. 



 39 

                 

D – THE MAN IN CHARGE MUST PROVIDE LEADERSHIP 

 

a. Shared                  110 - The man in charge is not an all-powerful chief who runs everything on his 

    Responsibility      own; his role is to stimulate and to give a lead in community life and in the work 

done in common. He must use his authority in “a spirit of service”. 

 

111 - Of course, he is responsible for everything but not on his own. For in nearly 

all that concerns the life and work of the community he shares that responsibility 

with the other members and they are jointly responsible with him for the work as 

a whole and for one another. 

 

b. In the Life of        112 - Where the family life of the community is concerned he is just one of the 

    the Family            brothers. Along with them he must try to create and maintain an atmosphere of 

unity and mutual understanding which will help all the members of the 

community to feel at home. “With regard for their human personality” (Decree on 

the Appropriate Renewal of the Religious Life, 14), he sees that everyone is able 

to find his own equilibrium, given his particular qualities, defects, gifts and 

graces, and the demands made by the apostolate. 

 

This concern is all the more necessary when dealing with a fellow 

Missionary, who enjoys greater freedom in organizing his own life and work. 

(Sharing in common is less easy for such a man). (Cf. No. 100). 

 

c. In Apostolic         113 - In apostolic work the one in charge is at the service of God’s plan of Love 

    Work                    like the other members of the team. Together with them he is seeking God’s Will 

in a common submission to the Holy Spirit. But he has the special role of leading, 

stimulating and guiding this common search. And so, although he does not carry 

the whole responsibility, he is the one finally responsible. It is also his duty to see 

that the decisions are carried out by those who have put them into effect. 

The man in charge has to create an atmosphere of confidence so that, as a 

result of genuine dialogue both frank and fraternal, his brothers are encouraged 

“to bring an active and responsible obedience to their work and to the initiatives 

they take.” (Decree on the Appropriate Renewal of the Religious Life, 14, 3). 

 

d. Dialogue              114 - It will often prove difficult for the one in charge at one and the same time to 

    Necessary            foster fraternal relations and promote the work of the apostolate, for these two 

functions call for different qualities. Consequently, he must examine himself on 

how he is carrying out this double duty, in a dialogue with his fellow Missionaries 

or with other men in charge or with his own Superiors. (Cf. No, 127). 

 

e. Exterior                115 - As a coordinator of the life and work of his community, the one in  

    Relations              charge has to be its representative, keeping in touch with neighboring 

communities and organizations in view of a coordinated pastoral effort. It is he 

also who acts as intermediary between his community on the one hand and the 

Bishop and Superiors on the other. He is also responsible for relations with the 

civil authorities. 
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E – A FRIENDRY COMMUNITY: HOSPITALITY 

 

116 - As a unit of the Mystical Body an MHA community must extend a ready 

welcome to others. This readiness to help others is one of the ways in which the 

community radiates charity. Nor must we forget that hospitality is one of the basic 

concepts of any society - a value that must acquire a deeper meaning in contact 

with the teaching of the Gospel. 

 

117 - In the first place our hospitality should be the expression of that true 

fraternal spirit which must exist particularly between Missionaries, diocesan 

clergy and lay helpers. All of them must feel welcome in our houses. 

 

118 - Everybody who plays a more important part in the service of the parish 

community has a right to special attention from us, whether they are religious, 

nuns, catechists, teachers or people in charge of various apostolic groups. The 

spirit in which they cooperate with us in the apostolate will depend very much on 

how we receive them in our houses. 

 

119 - It is only right that we should welcome into our communities an isolated 

layman who has come to work in the missions. 

 

120 - Where there are two or more laymen working in the same house it would be 

better to give them separate accommodations where they can be at home. 

If a layman with a real missionary vocation and a good spiritual training 

wishes to be associated more closely with the community, we should consider the 

possibility of bringing him into the community as an associate member. 

 

121 - If we are going to have visitors we must provide them with pleasant rooms 

and parlors or offices suitable for the purpose. 

 

 

F – RELATIONS OF MISSIONARIES WITH THEIR OWN FAMILIES 

 

122 - It is the plain duty of every Missionary to keep a deep and sincere affection 

for his own family. It is a factor in the human and supernatural balance of a man 

expressly willed by God. 

Being a Missionary imposes sacrifices on us in this matter but it also 

purifies and enriches our affection and gives it a new dimension. Reasonably 

frequent letters are often the usual way of showing our affection and of 

associating our family with our work in the missions. There is a special link 

between the family of a Missionary and his vocation. 

 

123 - These are the principles which should in a particular way guide us in 

coming to a decision concerning visits of parents to the missions and exceptional 

leave at home for family reasons. 
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G – EFFORT TO TRAIN OUR MEN FOR COMMUNITY LIFE IN THE SOCIETY  

 

a. The Society         124 - In order that community life may occupy its rightful place in the Society as a 

    Reminds              whole and in the local communities that make it up, the Missionaries are 

reminded: 

-- that in the Society community life must receive the attention it deserves. So 

when making appointments or founding new houses, care must be taken to 

form real communities... This should be an important consideration when 

choosing the staff and sharing out available personnel. 

 

b. The Society         125 - It is recommended: 

    Asks                              Since Regional and Provincial Superiors have a duty to stimulate and foster 

the life of their communities the General Council should take all necessary means 

to prepare them for this task (sessions, visitations, correspondence, and 

documentations). 

 

126 - Major Superiors (General Council, Regional and Provincial Superiors) must 

make a systematic effort to train the men in charge of houses to enable them to 

stimulate and foster the life of their communities. 

 

127 - For this sort of practical training and for the renewal of our community life 

we must have recourse to experts in human relations, even from outside the 

Society. 

 

CONCLUSIONS 

128 - Living and working together as a community remains a fundamental aspect 

of the Society. Every member has a right to community life, but he has also the 

corresponding obligation to do everything possible to make a success of it. 

This fundamental aspect must be interpreted in the contemporary context of 

the Church’s Mission. This supposes on our part that we should be receptive to: 

 

1) Co-operation with others working for this Mission. 

 

2) The enrichment which community life enjoys today. 

 

3) The new demands of the apostolate. 

 

 The affirming of the right to live in a community of three Missionaries of 

the Holy Apostles must be accompanied: 

 

1) by an official and continual effort to educate everybody at all levels of the 

Society to this receptivity which is demanded by the Church’s Mission 

today and, therefore, by our very vocation as Missionaries. 

 

2) by an affirmation of the importance of dialogue between the immediate 

Major Superiors and the individual Missionaries and the local communities 

under his care. 

 

3) by an effective control exercised by the General Council. 
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+ + CHAPTER III + + 

 

 

OUR RELATIONS WITH ONE ANOTHER IN THE SOCIETY 

 

 

129 - The life of a society depends on how united the society is and on its internal 

relationships. Its life must therefore be reckoned in terms of the success with 

which interchanges between its members are conducted, for that will make all the 

difference to whether or not they bring a common spirit to the common task. 

 

130 - Success in this kind of relationship is not a thing that can be done to order 

but it can be achieved if it is approached in the right frame of mind. What is 

needed is that everyone should be able to satisfy the basic needs of his own 

personality within his local community life and that he should be made to feel that 

he belongs. 

It is these psychological factors we are trying to study here so as to see how 

every community can become really one and how all our communities and all of 

us who compose them can be more closely integrated in the Society as a whole so 

that we can render to the Church a better service, and achieve greater fidelity to 

our vocation. 

 

“Let the message of Christ, in all its richness, find a home 

with you. Teach each other, and advise each other, in all 

wisdom.”        (Colossians - 3:16) 

 

 

A – INSIDE EACH LOCAL COMMUNITY 

 

1° - Psychological factors. 

 

131 - Among the psychological factors which are most helpful in ensuring the 

integration of people into a group, we note the following: (cf. nn. 28 and 84) 

 

--- to feel appreciated and to know that what one is doing is appreciated; 

--- to know that one is sharing in the common task; 

--- to take an active part in the life of the group as a responsible adult person. 

 

These are three fundamental needs of every man. Conditions must therefore 

be such that every Missionary can satisfy them in his community by the 

exchanges of life together and by dialogue. 

The vitality of a community depends on this constant exchange between its 

members. And so each community must take a look at itself from time to time to 

see whether or not it is making proper provision in this respect. 
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2° - The dialogue. 

 

a. Conditions            132 - The conditions required for genuine dialogue: 

    Required for    

    Genuine                    --- willingness to communicate with others: outside activities should not be 

    Dialogue                        given as an excuse for avoiding contact with other members of the 

community. But if we are sincerely determined to make contact with them 

we shall have to put ourselves in the right frame of mind and the right 

spiritual dispositions to enter into personal relations with all; 

 

    --- willingness to share in common with others: what each member does and 

how he behaves concerns us all in one way or another, because we all 

belong to the same community; 

 

    --- reciprocity: we must give of our best and even spend ourselves, but, if we 

are to develop our potentialities to the full, we must also be ready to receive 

from others and acknowledge our need of one another. Such mutual sharing 

must be carried out above all in the ins and outs of everyday life. 

 

The sort of constant exchange which genuine community life calls for is 

very exacting in its demands. It requires a higher degree of asceticism, on the part 

of both the community and its individual members, than is merely demanded by 

submission to a detailed rule of life or the passive acceptance of orders from a 

Superior, or bearing with overpowering authority. But it is the price that must be 

paid if we really want to find fulfillment and live a truly adult existence. 

 

b. The Effects of     133 - Community life entails accepting one's neighbor wholly and entirely as he is. 

    Dialogue              Coming in contact with different types of people is an enriching experience and 

makes us take a second look at our own way of doing things and our own bent of 

mind. This sort of give and take can be especially useful in 

communities composed of men of different age groups, and who have different 

kinds of formation. The older members have their experience of life and their 

knowledge of men and of the lie of the land to offer, while the younger members 

contribute their dynamism and the new mentality of their own generation. Such 

dialogue between the older generation and the younger members should ensure a 

constant renewal while assuring that our outlook is objective and that our work 

goes forward consistently. 

For this reason it is important to draw people's attention to the fact that this 

sort of dialogue with our younger members is a factor in our process of renewal. 

(cf. n. 104). 

 

134 - Naturally, too, communities will differ from one another considerably 

according to the relationship in which they stand in the diocese or the region or 

province to which they belong and where they work. 
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c. Dialogue Should  135 - In a community the exchanges of which we have spoken should exist in our 

    Take Place at        social relations, in our intellectual, pursuits, in our pastoral activities and in our 

    Various Levels     spiritual life. But these aspects of our life are not in watertight compartments and 

these different ways of sharing in common, though differing in their worth, are all 

necessary for maintaining proper relationships inside a community. For this reason 

we should pay attention to them all. 

Here we are mainly concerned with sharing in common in spiritual matters. For 

other kinds of exchanges see: nn. 20 to 23 for social relations; no. 84 for the 

conditions necessary for successful dialogue: and nn. 100...etc. for pastoral activities. 

 

 

3° - Sharing in common on the spiritual level. 

 

a. Excelling in          136 - This is one of the most delicately balanced but also one of the most fruitful 

    Its Fruitfulness     ways in which these exchanges can be practiced, for it is the one that leaves the 

deepest imprint on a community. It is not pure chance which has placed side by side 

these men “gathered together in the name of the Lord” (Mt. 18:20), and engaged in 

carrying out His Mission. It is Christ who has willed they should be fellow envoys 

and who invites them to reach beyond mere external efficiency and to give the best 

thing of all they possess namely their spiritual resources, in a common endeavor to 

promote the Kingdom of God. 

 

137 - This fraternal exchange of resources can be achieved in many ways. Each 

community, according to the degree of unity that exists between its members and 

what they are able to do about it, must find out the modality that suits them best and 

go gradually forward in this practice. 

 

b. Communal           138 - Communal prayer is one of the best ways of developing such sharing in 

    Prayer                  common, as long as it does not consist merely in each one praying on his own, albeit 

assembled in the same place. Hearts become more united when they share in the Lord 

joys, sufferings and intentions. The recitation of our office can take on a new 

significance. Or one of the members could pray aloud in the name of all, perhaps after 

reading aloud a passage from the Bible or from the Liturgy. 

 

c. The Sharing of     139 - Another way of enriching our exchange on the spiritual level is to share our 

    Raflections           reflections on our daily life in the light of faith by exploring some passage or other 

from Holy Scripture, or some experience of the community or one of its members. 

This should be done in an atmosphere of prayer and of docility to the guidance of the 

Holy Spirit and the aim should be to try to discover what the Gospel points to and 

thus what attitude the community and each of its members should adopt in order that 

their lives may ring true. In this way we can find out and adore what God is doing, 

even in the most down to earth events that take place, and so take part in carrying out 

His Will regarding them. 
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140 - For it is through the daily events of our life that God makes known to us His 

Holy will and calls on us to act. 
W

hat He thus asks of us concerns not only one or 

other of us but the community itself as a whole. And so it is a good thing for every 

community to ask itself in the light of our faith, what God has done for it, so as to 

know him better and be more grateful to him. The community should also see 

how it is responding to God’s call: whether there are things we should change in 

our way of thinking and acting, in other words whether we need to reform and 

renew our lives in the Holy Spirit. 

 

d. Simplicity and     141 - But in these spiritual exchanges, whatever form they take, each one of us 

    Truth                    must be careful not to try and impose his own cast of interior life on others. Any 

attempt to overstate attitudes and ideas in matters distorts the process of these 

exchanges. On the contrary, what we have to do is to drop the mask behind which 

we like to hide our true self and which makes it so much easier to be critical of 

others. 4e have to show ourselves to others simply and sincerely just as we are. In 

this way we allow the grace which Christ offers us in and through our brothers to 

have its full effect upon us. 

Community life then becomes for us an opportunity to participate more fully 

in the Paschal Mystery of Christ. The more readily we enter into this participation, 

the more surely we find God in the community. It must be understood that such 

sharing is meant to help the community to improve its way of life. There is no 

question of some sort of “Culpa” but of sharing with one another the positive 

elements of what each of us experiences. 

 

142 - All this is a very important element in community life. Every community 

must try to practice this sort of thing so as to open their hearts wider to the 

influence of God’s grace which alone can bring about real harmony between men. 

 

143 - But here we encounter the mystery of the human personality. Nothing must 

be done by compulsion and there will always remain in each one of us a domain 

which is reserved to God alone. Each community must find its own way, through 

the willingness to cooperate of its members. 

 

 

B – BETWEEN DIFFERENT LEVELS OF THE SOCIETY 

 

144 - All that has been said till now about the members of one of our local 

communities applies, with all due allowance, to all members of the Society, in 

their relations with one another. It also applies to a certain degree to the relations 

between all the local communities and the Society as a whole. For all the 

community es together normally react as a body. 

 

145 - Every Missionary of the Holy Apostles is at home wherever he goes in the 

Society. He has a right to be welcomed everywhere, to be treated with 

consideration and to be helped and sustained. Both by what he gives and what he 

receives he is able to feel that he really belongs to this Society of which he is a 

member. 
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146 - It takes a whole series of relationships, inspired by concern for others, to 

maintain this atmosphere. In fact such relationships become still more important 

now that the process of devolution is giving the circumscriptions a greater 

autonomy and more scope for adaptation, and this will lead to each having 

distinctive traits. 

 

1° - We must be closely united in an atmosphere of trust. 

 

147 - Every Missionary must know by experience that he is a living unit of the 

Society and that he is playing an effective part in the life of the organization as a 

whole. So he must have confidence in his relationships with others. Nothing could 

do more harm than if the individual feels that he is judged in advance or that any 

question in which he is concerned has already been settled before he is heard. 

There can be no dialogue without mutual trust. 

 

a. At Regional or     148 - Individuals as well as communities must be assured of the backing and the 

    Provincial Level   material as well as the moral support of their Regional or Provincial Superior. It is 

always the Regional Superior's duty to make relations and collaboration easier, 

particularly with the Bishop. Solidarity must never be used as a means of defense 

or for bringing pressure to bear on individuals or organizations belonging to the 

diocese. The Provincial, who is in a similar situation, will act on the same 

principles. 

 

b. With the               149 - It has always been customary in the Society for any Missionary or any 

    General Council   community to be able to write direct to the Superior General or to the General 

Council, to let them know about anything to do with their private life or their 

work. 

 

150 - The General Council for its part will do all it can to develop an atmosphere 

in which men trust one another and share their lives with others in the Society. 

Any correspondence forthcoming as a result of this will add grist to letters from 

the Superior General. Visits from the Assistants and from Delegates of the 

General Council will also be a means of allowing direct personal contacts to take 

place. 

 

 

2° - Sharing in a common task. 

 

151 - It is a normal thing that every man who lives and works together with others 

in a community should know how his occupations fit in with the work done by the 

community as a whole. This is true of the Society also; the readiness of any 

member to do what is asked of him is influenced to a great extent by his legitimate 

desire to understand how the work he is doing on the spot fits in with the work of 

the Church. This makes it imperative to maintain a dialogue which will provide 

the Society with official channels of information. 

Such dialogue must be established in both directions, between Superiors and 

co-operators. This will be made easier by different councils, committees and 

secretariats which could be set up. 
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a. What sort of         152 - By means especially of different specialized secretariats, the information 

    Information          supplied would cover every aspect of the life of the Society and of the individual 

    Must be                circumscriptions; what is happening in the local communities, what lines of action 

    Supplied               have been adopted, what progress has been made or difficulties encountered, what 

problems have arisen and what experiences gained.... But much information 

would be supplied as seen against the background either of what is happening in 

local Churches or of general problems affecting the apostolate as a whole. 
 

153 -
 
Since silence can so easily give rise to the suspicion those unpleasant facts 

are being concealed, no information should be withheld except on the grounds of 

the rights of persons involved or for imperative reasons of prudence. 

 

b. Information          154 - The environment in which the Society moves is one of constant and inter- 

    Supplied by          related changes. We therefore need to be kept posted so that we can keep under  

    Those in Charge   close review both the content and the orientation of our apostolic endeavor. If  

    To Those Under   information is to be of any use it must be supplied as quickly and as fully as 

    Them                    possible, for if it is not communicated while it is still fresh it fails to make any 

practical impact. 

 

155 - The more any event, trend or decision affects the Society as a whole or any 

important sector of its work, the more important it becomes to give frequent and 

precise information about it. This information should not be limited to isolated 

details but should put these details in the perspective of the trends which they 

illustrate. 

 

156 - The houses in the Provinces and Regions also need an exchange of 

information, This, as well as resultant discussions can be assured by newsletters, 

regular meetings attended by the communities as a whole or situated in the same 

sector by representatives from them. 

 

157 - One of the duties of the local superior is to do his best to see that all 

information coming from the Province, the Region or the Society is made 

available to all, and to stimulate reactions to it by his community. One must not, 

however, lose sight of the requirements of discretion. 

 

c. Information          158 - Genuine dialogue needs information in both directions. Individuals and 

    Provided From     communities must therefore supply information to those in charge of  

    Inferiors                circumscriptions (Major Superiors and their Councils). Through their  

    Upwards               intermediary they can communicate their information to the other communities 

belonging to the circumscription and with the higher levels in the Society’s 

structure. In the same way Provincial and Regional Superiors must keep the 

General Council informed of what is going on. Often the General Council will be 

the means of passing on any useful information to the other Provinces or Regions. 

This latter information is needed for the life of the circumscriptions and the 

Society as a whole. It is rather like the sharing of information that should take 

place between members of the same local community. 
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But it has a much wider scope and therefore needs to be organized systematically 

and, at least partly, on proper administrative lines. 

 

d. Taking Part in      159 - Merely supplying information is not enough to give Missionaries the feeling 

    Making                 that they are exercising their co-responsibility to the full. They must also be able 

    Dicisions              to take some part in making decisions. In the Society this can happen at different 

levels and in different ways. 

 

160 - Although in our local communities decisions need the superior’s ratification, 

it still remains the ideal that as far as possible everybody should be in agreement 

on what is to be done. People need to feel that the decision was really taken in 

common. The same holds good when a major superior and his council take a 

decision. The counselors and members of different assemblies and committees as 

well, act as links, particularly in supplying information on which decisions can be 

taken, and by keeping the local communities informed so that they can enter into 

the spirit of decisions when the time comes to apply them. 

 

161 - For the Society as a whole, joint responsibility is exercised directly by the 

General Council. But it is obvious that neither the members of the Society as a 

whole nor all the local communities together can normally have a global picture 

or the general information needed in the taking of decisions which affect the 

whole Society. The common good requires us to accept such decisions, even if we 

fail to see what justifies them from any particular point of view. This shows how 

important it is to keep sending up information as soon and as completely as 

possible. The wider the field from which information is sent up, the more 

confident people will feel in the decisions taken at the top. 

 

e. We Must Think    162 - All we have said up till now is plain sailing considered purely from the 

individual’s point of view. But if we want these exchanges to have their full 

effect, all these conversations, information and enlisting of joint responsibility 

must also be communicated to the community as such, so that it can respond as a 

team. It is not only individuals who must be integrated into the Society, but also 

the groups to which they belong. 

 

 

CONCLUSION       163 - Finally, it is worth recalling what Paul VI said in his encyclical “Ecclesiam 

suam” (August 1964) concerning the dialogue of salvation which the Church 

maintains with the world. He called it “the art of spiritual communication” (77). 

He said it should be characterized especially by being “without ulterior motive” 

(70), “adopted to the character of the person addressed and to the actual 

circumstances” (74). It should be animated by “a spirit of courtesy, esteem, 

sympathy and goodness” (75) and he spoke of these “as different points of view 

which can become complementary” (79). 

Surely our sharing in common at all levels of the Society would be vastly 

improved if they always answered to this description. Our dialogue would then 

become what the Pope calls “truth wedded to charity and understanding to love” 

(78). 
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FIRST MEDITATION 

 

“CHRIST'S ATTITUDE TO PEOPLE” 

 

 

Christ Jesus who is “the true light that enlightens all men” On. 1, 9) has come to bring to 

all men the Message of Salvation: 

Mt. 1,21;   8,13;   Lk. 1,47, 68-79;   2,11, 28-32; 

Jn. 3,17;   4,42;   10,9;   12,47. 

But he wants personal adhesion to his Message - Jn. 1,11-12.  

Hence his attitude to the persons. 

 

Jesus is attentive, and takes special notice of the concrete situation of the persons. 

 

The Gospel tells us how Jesus is attentive to distinct situations: 

- - He observes how people go and throw money in the poor-box of the Temple. Mk. 12,41 

- - He sees how Simon and Andrew, James and John, throw their nets into the sea. Mt. 4,18-21 

- He sees Matthew, sitting down, dealing with money and receipts. Mt. 9,9 

- He sees how the guests choose the best seats. Lk. 14,7 

- He sees how the disciples, on the lake, have the wind against them and cannot make headway. 

Mk. 6,48 

- He knows the details of the simple life of the people, takes notice of the minor happenings in 

their home, and of the games of the children. 

Mt. 11, 16-17;   Mk. 2, 21-22; 4, 21. 31-32; 13,28;   Lk. 6, 36-39;   Jn. 16, 21 

 

Jesus takes care of each person in particular. 

 

- Although he is with all, he takes notice of each in particular. Mt. 8, 1-4; 20,32  

- He explains the parables, in private, to his disciples. Mk. 4, 34 

- He speaks clearly to his own. Mk. 8,32 

- He solves the difficulties of his own. Mk. 20,24-28; 9,33-37 

- Jesus looks at the people while he speaks to them. Mt. 19,26; Mk. 10,21 

- He calls apart, to cure him, the man who is deaf and dumb. Mk. 7,32 

- and also the blind man.  Mk. 8,22-26; 10,46-52 

 

Jesus looks attentively at the persons, and knows their problems. 

 

- - He sees the unfortunate situation of Peter’s mother-in-law, and cures her. Mk. 1,29-31 

- He sees the faith of those who bring him the paralytic man. Mk. 1,5 
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- He sees the timidity of the first disciples and invites them to dialogue. Jn. 1,38 

- He sees Peter and Nathanael. John 1,42-48 

- He sees the goodness of the rich young man. Mk. 10,21 

- He discovers the woman who was suffering from a loss of blood. Mk. 5,25-34 

- He sees the woman who was bent double, and, without her asking anything, he cures her.          

Lk. 13,11-12 

- The same thing happens with the paralyzed man at the pool
.
 of Bethzada; Jesus sees, above all, 

the problem of the loneliness this man suffers. Jn. 1,5-9 

- He leaves the Gerasene Territory because he sees the state of mind of the owners of the swine, 

and of the whole population. Lk. 8,37 

- He also leaves the region of the Jordan, because he does not want to create a difficult situation 

for the disciples of John. Jn. 4,1-3 

- He sees the situation of the widow of Naim. Lk. 7,13-17 

- He sees the situation of the newly married at Cana. Jn. 2,1-ff 

- He sees the situation of the man who was born blind and who is thrown out of the synagogue 

because of him. Jn. 9,35 

- He sees the situation of the disciples in the case of the young man possessed by the devil, and 

comes to his help. Mt. 17,16-ff 

 

Jesus sees the persons in their concrete situation. He discovers their environment, and how 

this environment can pressure and even torture them. He sees how, over all these persons, 

weighs the lack of culture and freedom, the prejudices of family and society. 

 

- He sees the poor and the underprivileged denied by the religious and political aristocracy of 

Israel. Mt. 5,3 : 11,5 : 21,15-16; John 7,49 ; 9,23-24 

 

- Among them all, he sees his apostles and his disciples. They are rough and ignorant.                

Mk. 6,52; Lk. 9,45; Jn. 6,60-ff 

- Yet he identifies them with the rest of Israel announced by the Prophets as the authentic 

guardian of the Messianic Promise. Mt. 24,22-31; Lk. 1,15-17: 48-55, 68-79 ; 2,8-20: 25-38 : 

12,32-ff 

- - Jesus takes up their defense against the accusations of the Pharisees. Mt. 12,1-ff : 15,1-ff 

- He imparts to them the knowledge of the Kingdom. Mt. 11,25 : 13,10-15  Mk. 4,10-12 ;                 

Lk. 8,10-ff 

- He promises them a great reward. Mt. 18,4 : 19,27-29 : Lk. 10,23-24 : 22,28-30 
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- In the same way, he sees the situation of the lepers. Mt. 8,2-4; Lk. 17,11-19 and of the: sick in 

general, who were considered as sinners, and, because of that, were kept away from the 

community. Mt. 9,2; Lk. 13,11-16; Jn. 9,34 

- Christ Jesus performed several cures on the day of Sabbath, which is the day of the Lord, to 

show that Salvation is very near the sick and the underprivileged.                                              

Lk. 13,10-17; 14,1-6; Jn. 7,22-29: 9,1 

and to correct the over-narrow vision of the Pharisees concerning the Law.                                

Mt. 12,8; Jn. 5,16-18 

- He sees the situation of the Samaritans. Mt. 10,5; Lk. 9, 52-53; Jn. 4, 22-ff 

- Jesus accepts the way he is treated. Jn. 4,1-42. Even the fact that-disrespectfully-they call him a 

Samaritan. Jn. 8,48 

- When he cures the ten lepers, and also in the parable of the good Samaritan, Christ praises the 

attitude of the Samaritans, comparing it to that of the Jews, and especially, with that of the 

leaders of Israel. Lk. 10,25-37; 17,11-19 

- He sees the situation of the Publicans and the sinners.   Mt. 5,46; 9,9-13: 18,17 

But Jesus goes to them, and the Pharisees reproach him with this fact.                                        

Mt. 9,10-13; 11,19; Lk. 15,1-2 

 Jesus defends them. Mt. 21,31-32; Lk. 18,9-14; 19,7-10 

- He sees the masses, tired and oppressed, like sheep without a shepherd.                                             

Mt. 9,36; Lk. 4,18 

and suffers to see that they take the Pharisees as guides. Mt. 23,4; Lk. 11,46 

- - He sees the persons subjected to family or social pressures. Mt. 10, 35-37: 19,22 Lk. 9,59-62 

 

From this attentive way of looking at the persons, grows a deep feeling of compassionate 

“rapprochement” in Jesus’ heart. He is both joyful and sad; and his compassion not only caused 

by the necessities of others but above all by the interior dispositions of the people as persons. 

 

- - Jesus feels a great joy and afterwards a great sadness for the rich young man. Mk. 10,21 

- Jesus feels anger, but also sadness when faced with the voluntary blindness of the Pharisees.

 Mk. 3,5; 8,12 

- Jesus sympathises with the humble because, through the fault of the Pharisees, they are made to 

believe that they cannot enter into the Kingdom.                                                                            

Mt. 11,19-ff: 12,24-ff: 23,13-ff; Jn. 7,47-ff: 9,24-ff 

- Jesus is surprised at the incredulity of the people of Nazareth. Mk. 6,6-ff 

- Jesus weeps over the death of Lazarus and over the destruction of Jerusalem. Lk. 11,35-38; 

19,41-44 

- Moved with compassion, he cures sicknesses. Mt. 14,14-ff; Mk. 1,41-ff 

- Jesus has pity for the material necessities. Mt. 15,32-39; Lk. 7,13-ff 
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At the same time, Jesus manifests a great understanding for the persons. He shows a great 

patience with the Apostles. Mt. 15,16; Mk. 4,13.40; 6,52; 7.18; 8,17-21; 9.32; 10,38;                   

Lk. 9.45. 54-56. Jesus' way of seeing deep down into the persons, discovering their innate 

goodness, is a result of this under-standing. 

 

- Jesus admires the faith of the Centurion and that of the Canannite woman.                                    

Mt. 8,10-12; 15,28 

- He sees the desires of the publicans and the sinners to be converted.                                                         

Mt. 21,31-32; Lk. 3,12-14; 7,29   

- He sees the gesture of Zaccheus. Lk. 19,3-5 

- He sees the longing for truth in Nicodemus. John 3,1-ff 

- He sees the religious preoccupation of the Samaritan Woman. John 4,19-ff 

- He sees the love of the Magdalena. Lk. 7,47 

- He sees the generosity of the widow's alms. Mk. 12,41-44 

- He says of the scribe that he is not far from the Kingdom of God. Mk. 12,34 

- He sees the tears in Peter's eyes. Lk. 22,61 

- - He hears and takes care of the gesture of conversion of the Good Thief. Lk. 23, 42-43 

 

This way of looking deep down in the persons, with understanding and compassion, 

explains the delicate way Jesus has to deal with the sinners: 

 

- with the adulteress. Jn. 8,1-11 

- with the Magdalena. Lk. 7,36-50 

- with the Samaritan woman. Jn. 4,16-ff 

- He reprimands Peter, while allowing for the presence of the other disciples.                                        

Mk. 8,33 

  and  admonishes him on his lack of faith, after having shown him his confidence.                       

Mt. 14,28-31 

- He admonishes the father of the deaf and dumb, and the apostles on their lack of faith, allowing 

for the presence of many other people. Mk. 9,23-25 

- Although he reprimands the attitude of the sons of Zebedee, he does not want the other 

disciples to take it out on them. Mk. 10,41 

- He excuses the sleep of his disciples in Gethsemanee. Mk. 14,40-ff 
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- On the cross, he excuses those who crucified him. Lk. 23,34-ff 

- All of Jesus’ actions, before, during, and after Peter denied him, bears the mark of the same 

gentleness. Mt. 26,34-ff; Lk. 22,61-ff; John 21,15-19 

 

Jesus knows the very depths of the persons, their most hidden thoughts.  This is why he 

knows all the good and all the bad in the hearts of men, and nothing is hidden to him. 

 

- Jesus knows immediately in his mind what others are thinking. Mk. 2,8-ff 

- - He reads the most hidden thoughts. Mt. 16,7-8; Lk. 5,22; 6,8; 9,47; 11,17; 20,23 John 6,61-ff 

- He sees twisted intentions. Mt. 9,4; 12,25-ff; 22,15-18 

- He does not look at the appearances in men. Mk. 12,14; Jn. 7,24-ff 

- He does not trust appearances. Lk. 20,20-ff; Jn. 2,23-25; 6,14-15. 25-26 

- He sees the “great” and the “self-assured” inwardly empty. Lk. 16,15-ff  

 

          This deep knowledge that Jesus possesses of the persons - their sufferings, their failures, 

their possibilities, their limitations, - does not only come from his supernatural faculties, but he 

has acquired it through his contacts with men. 

 

- Jesus is deeply preoccupied about the moral and material sufferings of men.                             

Mt.  4, 23-24; 5,5-6; 9,35-36; 11,28-30; 14,14; 15,30-31; 20,34; 23,13;                     

Mk. 6,34; 8,2-3; 12,40  John 8,11-ff                                                                            

Lk.  6,17-19. 20-21; 15,3-32; 23,28-31; 

- Jesus, seeing the coming destruction of his people is greatly moved.                                                              

Mt. 11,20-24; 23,37-38; 24,1-2 Lk. 13,34-35; 19, 41-44 

- He sees as cause for this punishment the hardness of their heart.                                                                    

Mt. 12,41-42; 15,13; 21,15-19. 31-32              Lk. 7,29-34; 19,27;                                     

John 8,30-50; 9,40-41; 12,37-41; 12,37-41; 12,37-41; 15,24 

- Jesus feels the disgrace of his people being rejected by God.                                                                                         

Mt. 8,11-12; 21,42-43; 22,8-10;  Lk. 13,28-30; 14,24; 16,19-31 

- Jesus takes over the sufferings of men. Mt. 8,17; Jn. 1,29 

- Jesus comes near to men, spiritually and physically.                                                                          

Mt. 8,7; 9,18-19; Lk. 7,14; Jn. 5,5-8 

- Jesus lays his hands over each sick person. Lk. 4,40-ff 
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 - Jesus touches the sick to cure them, and dialogues with them.                                                                  

Lk. 5, 13-ff   Mk. 1, 31. 40-41; 7, 23-33; Mt. k, 3-15; 9, 29;                                    

Mk. 8, 23-26; 9, 20-ff 

 - The gospel gives us details of the sufferings of some unfortunate people.                                                     

Mk. 5, 1-5. 25-28; 6, 48; 9, 20 

 

Christ Jesus wants to be with all, to take care of all.                                                                

Christ Jesus is with the people, he has the greatest love for them. 

 

- He has constant contact with the crowds, and speaks to them.                                                          

Mk. 10, 1-ff   Mt. 4, 25; 5, 1; 12, 46 

- Thousands and thousands follow Jesus, trampling on one another. Lk. 12, 1 

- The crowd praise him. Lk. 5, 1;  All were waiting for him. Lk. 8, 40 

- They did not give him time to eat. Mk. 3, 20; 6, 21 

- Those of his family thought he was mad. Mk. 3, 21 

- All went in search of him. Mk. 1, 37   The crowds follow Jesus.                                    

Mt. 8,1.14; 13,2; 14,13; 15,30; 19,2; 20,29   Mk. 3,7-10; 4,1; 5,21-24                      

Lk. 6,17; 19,37;  John 6,60; 10,41; 11,45-48; 12,9-11; 18-19 

- Jesus was always with the people.                                                                                               

Mk. 1, 45; 3, 10.20; 7, 24; 10, 46    Lk. 6, 17-19; 14, 25-ff 

- Jesus was taking care of persons of doubtful morality. Mk. 2, 15; Lk. 19, 1-ff 

- Jesus feels pity for the crowds. Mt. 9, 36; 14, 14; 15, 32; Mk. 6, 34; 8, 2-3 

- Jesus puts himself at the level of the aspirations and ideas of the simple people.                    

Mk. 12, 37; Lk. 12, 22-30; 15, 8-10; 18, 15-16; Jn. 2, 1-11 

- Jesus is accepted by the people, Mt. 7, 28-29; Mk. 1, 22; Lk. 4, 37; 11, 27  

 

There is always a very great contrast between the way Jesus “sees” and the way other 

evangelical persons do. 

 

- The Pharisees see ‘la Magdalena’ as a sinful woman; Jesus sees her gesture of love and of 

repentance. Lk. 7, 36-40 

- The Scribes and the Pharisees see that Jesus associate with the sinners, and they criticize him; 

Jesus sees these people in search of grace.      

Mt. 8, 11-12; Mk. 2, 16-17; Lk. 13, 28; 15, 1-ff 

- The guests of Simon see the gesture of the woman as a wasteful expense; Jesus accepts it as an 

act of piety and of love. Mk. 14, 4-9; John 12, 1-8 

- The priests and the scribes see the gesture of the children, at the entrance of Jerusalem, as 

disorder; Jesus praises their action. Mt. 21, 14-16 



 56 

                  

 

- The disciples ask about the sins of the man who was born blind, or those of his parents; Jesus 

sees the blind man in another way. Jn. 9, 2-5 

- The disciples think that the children are a nuisance to Jesus; he sees their presence in another 

way. Mt. 19, 13-15 

- The disciples see a misfortune in the blind man of Jericho; Jesus sees his problems.                       

Mk. 10, 46-ff 

- The disciples want Jesus to listen to the Canaanite woman because she is bothering them. He 

does not take any notice of her at the beginning because he knows that she is capable of a great 

act of faith.  Mt. 15, 21-28 

- The disciples see a rivalry in this man who chased the devils; Jesus sees that he, too, is one of 

his own.   Lk. 9, 49-50 

- Martha complains of the non-working attitude of her sister. Jesus puts another interpretation on 

this attitude. Lk. 10, 39-42 

- The chief of the synagogue is indignant because this woman allows herself to be cured on the 

Sabbath; Jesus sees only that she has been sick for many years.     Lk. 13, 10-16 

- The Pharisees use the adulteress as an opportunity to confound Jesus; He sees in her a person 

who needs trust and forgiveness. John 8, 1-11 

 

 

 

 

 

---------------------------------------------------------- 

---------------------------------------------------------- 
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SECOND MEDITATION 

 

“To have Charity” 

 

 

There is not, between each soul and God, a private and personal path, where one would 

walk along, away from the neighbor. 

 

There is, open to all souls at the same time, one and only one road, and this road is Christ. 

“Ego sum via,” he said. Through Him, and only through Him, one goes to the Father. 

 

Along this unique road, there is no solitary journeying: it is the way itself that advances 

and that carries forward those who travel by it. “Via viva” says St. Paul speaking about Christ to 

the Hebrews. The progress of all is ONE in its principle - it remains ONE in its development. 

The efforts achieved during the journey are solitary and complementary one to the other - they fit 

into each other. Like a drop of water in a river is carried away by the whole mass, so each 

Christian, in his ascension towards God, is carried onwards by all the others. 

 

For the members of Christ, there is no sanctity apart; not even, for the, any salutary action, 

any worthwhile gesture that they can pose on their own. Therefore, it would be wrong to ask of 

them good works that would be complete, achieved, commended by their own excellence. Why 

demand from a member who, in its own being is not a complete whole, to be so in his action? 

 

That each one, obviously, should try and avoid all possible faults in his own 

activities...there will always remain quite enough of them...It is only, anyhow, by putting in these 

activities all his possible resources that he will make them properly “partial”, as they should be, 

in the same way as he is himself “a part.” But there is no use pretending that these activities are 

fully achieved in themselves. This would be illusion. One would have to be blind not to see the 

numerous gaps they show, one would have to be impious to wrench them away from the unique 

“whole” where it is possible to bring them to realization. 

 

Any action of one member is taken up again, upheld, framed in the action of the whole. So 

it is with the good deeds of the Christian, they only continue what others have started; they 

prepare what others are going to achieve; in their own selves they have neither their full beauty 

nor their explanation. 

 

One must not give up, for instance, if one finds in one’s own acts of virtue: deficiencies, 

narrowness, unconsciousness, and failures. One must not be surprised if, often, in spite of all 

one’s good will, one does not even think of what one is doing, if one forgets to offer up one’s 

action before starting it, if one loses sight of the very act one poses while one is trying to do it as 

best as one can, if the attention required by the work prevents to do it with one’s mind actually 

directed towards God. One must not regret it if the pain - as soon as it becomes fairly acute - 

consumes the energies that might have helped to change it into resignation and offering. 

 

All this would be disastrous if the member were to glorify in his own acts. But all this is 

normal and excellent if the member must only glorify himself in the Lord and in the “body” of 

the Lord. 



 58 

                 

Our good deeds are but pieces, in themselves unfinished and impossible to understand. But 

should it be otherwise? Each block of stone, in a vault, is in itself an oddity in shape and a 

challenge to balance. But the very queerness of its cut and the angle of its position which, in fact, 

make it incapable of holding out on its own, aren't they what will ensure its stability, its solidity 

in the whole, cementing it to the rest? 

 

So it is with our deeds: their insufficiencies and their excesses are like the ‘in-s’ and ‘out-s’ 

which, in the members, make the joints: they constitute the windings through which they fit one 

into the other. 

 

One become distracted, in spite of one’s good intentions, in the middle of the activities one has 

just started for God; what matters is that, at the same moment, another one renews his attention, 

if we are one with this other one!  One does not manage to offer up to God one’s suffering when 

it becomes intense and overwhelming. What does it matter, once again, if another one, then, 

offers up to God, in our name, what there is on earth of suffering and of action? 

 

This puts an end, certainly, to proud sufficiency, but it is the triumph of unity, it is the 

communion of saints, it is the solidarity of the members: “Pro invicem sollicita sint membra.”  

(1 Cor. 12, 25). 

 

All that matters is that every one should do his best, in humility, however small this “best”; all 

that matters is that each one should remain in the unity of Christ. In unity, all is common, and in 

that unity, each one having only done his own part, has, however, done the whole. 

 

In unity, -and that is another consequence- in unity alone can be understood sanctity. He who 

would cut it out, even to better examine the components, would have destroyed what he wanted 

to see. 

 

To put this in full light, the best may is to consider sanctity in its complete development 

that is to say in heaven. 

 

To be sure, there are different degrees of sanctity, or holiness, in heaven: some see God more 

fully than others, according to the quality of their merits, so affirms the Council of Florence 

(Decretum pro Groecis, Denz. 693). 

 

But however, these degrees do not indicate separations; on the contrary, they only indicate the 

various ways each one is united to the others, being united to Christ. The Saints are not like stars, 

shining each of them of their own brilliance, separated from the other by fantastic distances in 

space. They are one. At the same time as is revealed the shining brilliance of their sanctity, is 

also revealed - quite as brilliantly - their incorporation to all in the same body. While on earth, 

one could not see how closely they were joined together in Christ. But when Christ does appear, 

then will also appear what unity He was for all the members of the Mystical Body. 

 

The temptation of considering holiness as a road without any future would be entirely 

absurd. One could say: the best places are already taken up: nobody will ever be Mother of God, 

Foster Father of Jesus, nor Apostle. Extraordinary vocations, supposing as they do extraordinary 

graces, and leading to out-of-theordinary degrees of sanctity, are very rare and the average 

person cannot ambition it. 
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For each of us, ordinary possibilities are open: sanctity of last degree, splendid in itself, of 

course, but rather mortifying for our pride. We shall be lost, indiscernible in the numerous 

multitudes that nobody can evaluate. “A large number, impossible to count.” (Apoc. 7, 9). That’s 

it: we shall not even be a number. 

Well, it is a fact: we shall not be a number. We shall all be ALL. 

 

The idea we have just referred to - when individualism would separate in various classes 

of sanctities the joy of unity, - is as false as this individual-ism is narrow. When life is one, when 

splendor is one, each one possesses it all. So it is in Christ: each one, when definitively united to 

the members of the Savior, enjoys the happiness of all; each one in his own way, surely, because 

each member has his own place, but truly each one, because the body is one. “Congaudent omnia 

membra.” (1 Cor. 13, 26). 

 

The members have a way of their own to rejoice: it is to “rejoice with...” to rejoice all 

together. 

 

The saints have their one way to exult in joy and in glory: it is to rejoice in unity. The joy 

of the greatest constitutes for one part the happiness of the smaller ones, and the most 

resplendent - far from over - shadowing the others, make them all shine the more. 

 

Now the unity of the Church militant is the same as that of the Church triumphant: it is in 

preparation: still invisible to our human eyes, this unity is no less real. 

 

We must therefore, conclude that the life of grace - which obviously has its own degrees - 

also has its unity: we only live of unity: the unity of Christ. 

 

If it is true that each one receives for his own the grace that sanctifies him himself, it is 

not true that he receives it separately from the others. All one receives as grace, one receives it 

through incorporation in Christ, and incorporation in Christ is - identically - incorporation to all 

the members of Christ. 

 

Distinct, yes: faith tells us so; but isolation, no. The members - in the body - are distinct, 

even different, only to be better united. Grace, therefore, cannot be a matter for dispute, less still 

for jealousy. He who has received less - besides, how can he know this? - cannot be saddened 

because others have received more. Even as far as he is concerned, it is good that others should 

be more favored than himself, because what is given to them is also given to him. 

In the unity of the body, in the individual gifts of love, even those who receive the least have 

received the whole. 

 

Mystery of grace, mystery of difference and inequality, and however mystery of equality 

and of unity: it is the mystery of christian life. 

 

In an ascetic purely individualistic, the fundamental disposition would be the aspiration 

towards personal moral excellence, the desire to perfect oneself. Laudable desire, most certainly, 

desire, even, which if well understood, is the necessary stimulant for any progress; but a desire 

that is, unfortunately, too easy to misunderstand. For our minds easily away to sufficiency, this 

desire soon becomes, and unconsciously, a call to some spiritual ambition, a mask covering up - 

under pious appearances-reserves of vanity, of selfishness, of dryness of soul, of stubbornness. 
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And, this is the most important, to Christians whom God wants to sanctify in union with the 

whole of humanity, it does not say the essential. 

 

The essential for members is to be united to all other members; the essential Christian 

virtue is therefore the virtue that unites all members of Christ - that is to say: Charity. 

 

Charity, one might say, is in supernatural life what, in life in general, is “the instinct of 

preservation”. For any living creature, the primordial function is the deep tendency that unites 

him to his own life, the cohesion if one may say so, and the solidity that makes him hang onto 

his own existence. Now, in the supernatural order, our own being, our one and only total, 

complete being, is the whole Body of Christ. Our first duty, the essential condition of our life, is 

therefore to adhere with all our forces to this whole Body, - i.e., to have Charity. 

 

The only life we are living is the universal life of all this organism we must come to the 

point of feeling, of desiring, of willing, as parts and members, in the unity of the whole 

organism. 

 

 

Emile Mersch, s.j. 

Morale et Corps Mystique, p.107 
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Christ Jesus, you possess in your goodness and in 

your Humanity all the relentless grandeur of the 

World. And it is because of this, this ineffable 

synthesis realized in You, that our experience and 

our thought has never dare to unite and adore: 

Element and Totality, Unity and Multitude, Spirit 

and Matter, the Infinite and the Personal. It is for 

these indefinable shapes which this complexity 

gives to your Being and your Action that my 

heart, overcome with the cosmic reality, gives 

itself passionately to You: 

 

I love you, Jesus, for the Multitude which comes 

to find shelter with you, and which we here with 

every other being...whisper, pray, and cry...when 

we embrace you. 

 

I love you for your transcendent and unrelenting 

fixity of your designs, by which your tender 

friendship gives a subtle and inflexible 

determinism, and which envelops us without 

mercy in the folds of its will. 

 

I love you as the Source, the Active and Vivifying 

Milieu, even natural Term and Issue of the World 

and of its Coming. 

 

Center where all converges and which extends 

itself to everything to bring it back to itself, I love 

you for the extension of your Body, and your 

Soul, and all of Creation through Grace, and Life, 

and Matter. 

 

Jesus, gentle Heart, ardent Force, intimate Life, 

Jesus, in whom I vanish, with whom I dominate 

and liberate, - I love you as a World, as the World 

which engulfed me - and it is you (I see it now), 

that men, my brothers, those who don’t believe, 

grope for, and seek, in and through the magic of 

the great Cosmos. 

 

 

Pierre Teilhard de Chardin  

“Hymn of the Universe” 

 


